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most convenient for participants and at locations of their choosing. States volunteered to
help coordinate the schedules for the visits, which was extremely helpful to the RTI team.

The site visit protocol was developed based on the case study questions developed by the
Steering Group and consisted of a series of open-ended, semistructured questions that were
asked of key informants at both the state DPCP and key partner organizations. A combined
purposive and snowball sampling strategy was used to identify key informants beyond
program staff members with a maximum of 12 key informant interviews per site visit, in
groups no larger than three persons. Interviews included key staff, external program
stakeholders, and program partners. Because each state is implementing unique
interventions with a wide variety of partner organizations, the interview protocol was
tailored as appropriate prior to each site visit to ensure that interviews were conducted with
the most appropriate individuals.

In addition to the interviews, any additional documents that had not been obtained prior to
the site visit were requested and/or collected. Essential information and attributes of these
materials were abstracted and maintained in an inventory for use in later analyses. Finally,
at one site (CA), we observed an education session that was part of the intervention.

A key challenge to the completeness of data collected by RTI for this case study is that the
project was conducted while some interventions were underway and others had yet to be
initiated. States first convened in September 2005 for a planning year (Phase 1; 9/05-
3/06). In Phase 2, states continued to plan and were also expected to implement
interventions. The case study commenced at the beginning of Phase 3 (4/07-3/08), and
data collection occurred in July through September 2007. At the point that this report was
finalized, DPCPs were invited to send additional information about activities that had
occurred since the site visit. This information is included as an appendix to the main report.

D.3.2 Data Analysis

Two separate analyses were conducted for this case study, based on the key case study
questions identified by the Steering Group. Because the case study is largely descriptive in
nature, an extensive a priori coding structure was not used; rather, data were analyzed
around case study questions. Where appropriate and helpful, common themes were
identified and used as loosely defined codes both within and across states. For the state-by-
state analysis, each state was treated as an independent case and data were analyzed as
such. The primary RTI contact person for each state also served as the lead analyst for that
state. The analyses included an in-depth review of a variety of materials, including the PSF
completed by state DPCP staff; annual budgets; and a variety of other program materials,
which varied greatly by state. Additionally, notes and recordings of each face-to-face and/or
telephone interview conducted with key partners were reviewed and data were abstracted
and analyzed. These various pieces of data were then examined collectively to respond to
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the overarching case study questions developed by the Steering Group. After analyses were
completed and a site summary was drafted, each case study team member independently
reviewed each of the summaries to provide input and feedback to the author. Because two
people were sent to each site visit, the secondary site visit staff person was asked to pay
particular attention to the summaries for the states they visited to ensure that data were
interpreted and presented accurately.

A second level of thematic analysis was then conducted across data for all five DPPI-IFA
states. The Project Director and Associate Project Director led these analyses, again guided
by the key case study questions developed by the Steering Group. This process included
reviewing the individual case summaries and reviewing the raw data and program materials
as necessary to identify critical elements common to all five pilot states, as well as
significant lessons learned, facilitators to success, and challenges. Additionally, a
brainstorming process was conducted with all of the evaluation team members after all of
the site visits were completed to identify key areas for discussion. From these analyses, a
cross-site report was developed and thoroughly reviewed by all team members who
provided comment and feedback and verified data for the states they were most familiar
with.

D.3.3 Cost Estimation

RTI and the Steering Group determined that an estimate of in-kind contributions by DPCPs
and partners, combined with a review of the budget pages from cooperative agreements
between CDC and DPCPs and from contracts between DPCPs and partners, would constitute
the level of data collection for project costs. States were provided with guidance (in the
PSF) and were requested to contact their partners to derive an estimate of in-kind costs.
Although this proved challenging to many states, to some extent RTI has been able to
summarize CDC spending as well as in-kind contributions across a broad outline of cost
categories.

D.4 Steps 5 and 6: Justify Conclusions and Recommendations
and Ensure Use and Share Lessons Learned

In addition to this final report—which was reviewed by AHRQ, CDC, the Steering Group, and
state DPCPs—RTI will continue to work with AHRQ, CDC, and the Steering Group to develop
a dissemination plan based on key findings from the case study. Currently, this plan
includes preparing and submitting at least one manuscript to a peer-reviewed journal that
will highlight the issue of diabetes primary prevention and focus on lessons learned from the
work of the five funded DPCPs. RTI staff also will assist the DPCPs with development of
PowerPoint presentations for the 2008 DDT conference and will present the case study
findings at that meeting.



ATTACHMENT 1:
PROJECT TIMELINE

Milestone

Completion Date

Meet with TOO and other AHRQ, DPCP, and CDC

staff

Monthly progress report

Workplan and timeline

Draft goals/objectives of case study
First conference call with Steering Group
Face-to-face meeting with Steering Group
Monthly Steering Group call

IRB approval

Draft protocols to designated reviewers
Feedback received

Finalize Program Summary Form
Finalize protocols

First site visits

Site visits

Interim reports of case study findings
Preliminary draft of case study

Final case study

Products and tools for spread and dissemination

Manuscript

April 11, 2007

10 days after close of each month

By April 18, 2007

By April 20, 2007

By April 23, 2007

May 2, 2007

Second Wednesdays of month, 3 p.m. EST
RTI (June 12) UNC (June 13)

By June 8, 2007; by June 22, 2007

By June 29, 2007

By June 29, 2007

By July 6, 2007

Third week of July 2007 (MA 19th/20th)
July-September 2007

Every 3 months, starting September 1, 2007

November 15, 2007
February 29, 2008
February 1, 2008
March 31, 2008

Note: AHRQ = Agency for Healthcare Research and Quality; CDC = Centers for Disease Control and
Prevention; DPCP = Diabetes Prevention and Control Program; TOO = Task Order Officer
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Level

Overarching Question

Sub-Questions

Data Collection Method

DPCP
Interview

Partner
Interview

Other

Structure

What are the intervention
designs?

What is the organizational structure at the state for
implementation of the interventions?

X

What are the roles state DPCP staff play in
implementation?

X

What are the key lessons learned with regard to initiating

the DPPI-IFA intervention effort at the state and partner

levels?

e We will probe on issues such as staffing, changes in the
initiative design or model over time, etc.

This question would be most informative if asked when

interventions are further along in implementation.

Are interventions
consistent with best
practices and available
evidence?

What are strategies for raising awareness and recruiting

patients?

e We will probe to determine if strategies were tailored for
different populations.

Do partners use evidence-based algorithms for screening?

Are appropriate referral and treatment sites for patients
diagnosed with prediabetes and diabetes available and
utilized? If not, why not?

Did states use the Chronic Care Model and improvement
model in designing their interventions? Did they find these
useful?

What types of support
were most helpful to the
pilot states in facilitating
implementation of this
program?

What types of technical assistance were provided to states
and local partners and by whom?

What types of technical assistance were most helpful to
states/partners?

What types of technical assistance were least helpful?

What types of technical assistance would have been
helpful but were not provided?
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Level

Overarching Question

Sub-Questions

Data Collection Method

DPCP
Interview

Partner
Interview

Other

Structure

What have been the
resources needed for
planning and
implementing the
program?

What resources (fiscal, personnel) were needed to plan
and implement the intervention?

X

X X

Were any funds provided in addition to federal funding? If
so, what was the type of funding source (e.g., employer,
foundation)?

X

What resources were provided by partners to implement
the interventions?

We can give examples of types of “resources” (for
example, FTEs, in-kind resources, materials).

How are the state resources for this initiative allocated?

We can give examples/categories of types of “resources”
(for example, FTEs, in-kind resources, materials).

What are the states doing
to institutionalize/
sustain these programs?

Do state programs plan to continue this effort after
funding? Why or why not?

What steps are being taken to sustain this effort?

What structure would be ideal for the institutionalization/
sustainability of the DPPI-IFA diabetes primary prevention
efforts? (e.g., What additional staff and resources are
needed?)

Process

How do the programs
recruit and retain
partners?

How did the state select, establish, and fund local
partners?

e How were partners identified?

e Did they tend to be existing partners or were new ones
recruited?

e For existing partners: How was this effort introduced?

Who are partners? Do they represent at-risk populations?

What challenges did states face in recruiting and retaining
partners?

What were the most successful strategies for recruiting
and retaining partners?
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Data Collection Method

DPCP Partner
Level Overarching Question Sub-Questions Interview | Interview Other
Process What are the lessons learned with regard to recruiting and X X
maintaining partnerships during this initiative?
What do partners report as their motivations for X
participation in the interventions?
How were partners involved in the decision making X X
process?
What communication How do programs communicate with their partners (e.g., X X
strategies were used to e-mail, phone, face-to-face meetings)?
maintain open How frequently did communication occur?
c?ngemunr:galtcl)onlbetv:r(]e:n , | Was a communication plan developed?
states a cal partnerss How effective was the communication that occurred?
Were partners satisfied with the communication they X
received from the state? If not, why?
What are partners doing | What interventions are being implemented by partners? X
E%Z(:et?\t/;s?e DPPI-IFA How did DPCP/partners decide which interventions to X X
J ) undertake (e.g., ask about utilization of CCM or other
models in decision making)?
What barriers/facilitators have been encountered during X X
implementation of the interventions?
We will probe on influence of the partner.
How do the programs In what ways are community partners involved in: X X
involve partners once
they are on board? e Program start-up?
e Ongoing program implementation?
e Evaluation?
Plans for involvement in the future?
What tools have been What tools and/or resources have states and partners used X X

developed or used by
states?

to implement their interventions?
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Data Collection Method

DPCP Partner
Level Overarching Question Sub-Questions Interview | Interview Other
Process How has the use of What is the value to states of having Common Measures?
common Measures What are the data sources for the Common Measures? X
impacted the overall
initiative? Do these data sources provide valid and reliable data? X
What additional measures have states implemented? X
Outcome What are the programs What did the states and partners accomplish as a result of X
accomplishing? this initiative?
How did DPPI-IFA impact DPCPs’ future approach to
diabetes primary prevention?
What are How many participants were identified as high risk? X
accg_n‘_lplls?rinenltf at the How many participants were identified as having X
participant level: prediabetes or diabetes?
Did the interventions successfully ensure enrollment in X
intervention programs and clinical care?
What were the outcomes of persons enrolled in X
intervention programs?
What are their How have the relationships between community X
accomplishments at the organizations, businesses/employers, health care staff,
community/ policy makers, and consumers and the DPCP changed as a
organizational level? result of this initiative?
e Relationships among | \ithin these partner agencies, are changes made X
partners regarding diabetes primary prevention and control (e.g.,
e Partner involvement in | change an organizational policy, select it as a priority
diabetes primary problem to address as an agency)?
prevention and control
beyond this effort

ipoyYIsIN — g x1puaddy



ATTACHMENT 3:
INTERVIEW PROTOCOLS

State Staff Protocol

Overview

We are from RTI, a not-for-profit research organization with our main office in North
Carolina.

RTI has been contracted by the Agency for Healthcare Research and Quality (AHRQ) and
the Centers for Disease Control and Prevention (CDC) to conduct a case study of the
interventions component of the DPPI-IFA initiative being implemented in five states.

The purpose of our case study is to describe how the five funded states—California,
Massachusetts, Michigan, Minnesota, and Washington State—are implementing diabetes
primary prevention efforts. We are not evaluating the DPCP. Instead, the Division of
Diabetes Translation (DDT) has asked for case studies that explain how and why the
programs are addressing primary prevention.

During this trip, we are speaking with state DPCP health department staff and their
partners in DPPI-IFA to understand what was done as a part of this effort and to identify
lessons learned so that organizations looking to implement similar efforts in the future
can benefit from what was learned in this effort.

The purpose of this discussion is to obtain some more detailed information on your
experiences with the project, lessons learned, benefits and challenges, and
recommendations for improvement.

Other RTI team members will be conducting similar visits and discussions in the other
partner states.

We expect this discussion to last about 60 to 90 minutes.

There are no right or wrong answers. Participation is completely voluntary, and you may
stop at anytime.

We would like to ask your permission to record our discussion. This is only for note-
taking purposes, so that we don’t miss anything that is said.

— If you want us to turn off the recorder, just let us know.

— Tapes will be destroyed after we're finished.

Your individual comments will not be shared with anyone outside of RTI’s project team.
RTI will write a report based on the findings; however, your name will not be attached to
the report. Your responses will remain strictly confidential.

Do you have any questions before we begin?

D-15
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Introduction

I'd like to start by asking some background questions about your organization’s involvement
with the initiative.

1. First, can you start off by telling us what your role is with this initiative?
a. Title

b. Organizational affiliation
c. How long have you been working on this diabetes primary prevention initiative?

State Staffing

2. How was the DPPI-IFA interventions component implemented in terms of staffing?

a. What roles did state DPCP staff play in implementing the interventions and
overseeing partners?

b. Did this change from start-up to the implementation phase? If yes, please
describe the changes.

Intervention Development
I'd like to start by learning more about the intervention(s) you are implementing and how it

was developed.

3. We know a bit about the work you are doing but could you please give a brief
overview of the intervention(s) DPCP is involved in for this effort?

a. Why was the target audience selected for the intervention?
4. What factors were involved in DPCP deciding which interventions to undertake?

Intervention(s) Implementation

I'd like to talk now about how you implemented your intervention(s) once it/they was/were
designed.

5. In what ways did you tailor the strategies you are using to increase awareness of
prediabetes in the target audience or group?

6. In addition to your efforts to increase awareness, are there other ways in which you
have reached out to recruit participants for your intervention(s)?

a. How have you tailored these to reach your target audience?
b. Do you feel these methods have been successful?

7. What changes would you want to make in the future to further raise awareness of
your intervention(s) and recruit participants?
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8. Screening and referral protocols

a. What algorithms are you using for screening?
0 Are these evidence-based?
o If so, what body of evidence do they come from?
o If not, how were they developed?

b. Explain to me what happens once a person is diagnosed with either prediabetes
or diabetes. (Probe: What would be the next steps for this patient?)

c. What types of clinical sites are available for patients diagnosed with prediabetes
and diabetes? Have any patients not been able to obtain primary care? If so,
why?

d. What types of treatment/intervention/program sites are available for patients
with prediabetes? Have any patients with prediabetes not been able to obtain the
assistance?

e. What, if any, other additional needs are there for people with diabetes and
prediabetes in terms of referral and treatment?

9. How have the interventions changed or evolved over time?
a. What necessitated this change?

10. Are there any key factors or elements that have helped facilitate the implementation
of your intervention(s)? (e.g., funding, committed advocate, characteristics of
environment that made implementing the intervention easier or with greater
success)

11. What challenges or barriers has DPCP faced in implementing your intervention(s)?
a. How have these challenges been addressed?
b. Are there any that you have not been able to overcome?

12. Are there any tools or resources you found particularly helpful during implementation
of your intervention(s)?

Partnerships

I'd like to talk now about your partnership with the other community partners in this effort.

13. How did the DPCP determine which partners to work with on this effort?
a. How were partners identified?
i. What challenges did you face in recruiting partners?
ii. What were the most successful strategies for recruiting partners?

b. Which of these were organizations you had partnered with previously and which
were new partners?

i. Why did you not use existing partners?
ii. Why did you use existing partners?
c. How was this effort introduced to the partners?

14.In what ways were the partners involved in the decision-making process during the
development of the intervention?

a. During the implementation of the intervention?
b. How could this process have been improved?
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15. What challenges has the DPCP faced in retaining partners?

a.

What do you think have been the most successful strategies for retaining
partners?

16. How have the DPCP’s relationships with its partners changed since becoming
involved in this effort? Partners include community organizations,
businesses/employers, health care staff, policy makers, and consumers

17. What recommendations do you have on how other state DPCPs can successfully
recruit other partners for this type of effort?

Outcomes

18. Briefly, what would you say your organization’s goals and objectives were in
becoming involved in this effort?

19. To what extent has the program accomplished these goals and objectives?

20. What additional successes and accomplishments have resulted from your
involvement in this effort?

a.

How has DPPI-IFA impacted how your DPCP will address diabetes primary
prevention in the future?

21.There have been a common set of measures that DPPI-IFA state partners have been
using for the intervention component. We gathered some information from you about
this on the summary form we asked you to complete previously. Additionally, we
would like to know your thoughts on the value of having these Common Measures.

In your opinion, how helpful or not helpful have these Common Measures been?

a.

b.
C.
d

f.

Why?
What has been the most challenging about them?
What has been the most helpful about them?

What are the data sources for the Common Measures you are using? Please
describe the process for ensuring reliability and validity of the data collected for
the Common Measures? How do you know it is accurate to the best of the state’s
ability?

What additional measures have you collected for your effort?

How do you decide if a measure was met or not met?

Technical Assistance

I would now like to ask you some questions about the technical assistance you received
from CDC/AHRQ/Lewin for this initiative.

22. What training/technical assistance related to diabetes primary prevention did the
DPCP receive from CDC/AHRQ/Lewin?

a.

b.
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Was this technical assistance sufficient to successfully implement the
intervention?

If not, what additional technical assistance would have been helpful?
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23. What types of technical assistance and support from CDC/AHRQ/Lewin would you
say was most helpful to the DPCP?

24. What types of technical assistance and support was least helpful to your
organization?

25.In addition to what you mentioned above, is there any other support or assistance
that would have been helpful to the DPCP to implement this intervention?

26. What types of technical assistance did the DPCP provide to its partners to implement
the interventions?

Sustainability

27.1s the DPCP looking to sustain/maintain these efforts in the future?
a. Why or why not?

b. What, if anything, is being done to help ensure that this program will continue
once the current funding ends?

Lessons Learned

28.If you were talking to someone else trying to implement a program like this, what
advice would you give them?

Probe: critical elements

29.Is there anything else we should know about your efforts and recommendations for
future work?

Wrap Up

= Thank you for your willingness to help us tell the story of this important work. We
greatly appreciate your time.

= Again, the purpose of this discussion was to obtain some more detailed information on
your experiences with the project, lessons learned, benefits and challenges and
recommendations for improvement. Recording the discussion was only for note-taking
purposes, so that we do not miss anything that was said. The findings will be shared
only with RTI project team and will be reported in aggregate form.

= If you have questions at a later point, please feel free to contact [Name] at [phone
number].
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Partner Protocol

Overview

We are from RTI, a not-for-profit research organization with our main office in NC.

RTI has been contracted by the Agency for Healthcare Research and Quality (AHRQ) and
the Centers for Disease Control and Prevention (CDC) to conduct a case study of
interventions component of the DPPI-IFA initiative being implemented in five states.

The purpose of our case study is to describe how the five funded states—California,
Massachusetts, Michigan, Minnesota, and Washington State—are implementing diabetes
primary prevention efforts. We are not evaluating the DPCP. Instead, the Division of
Diabetes Translation (DDT) has asked for case studies that explain how and why the
programs are addressing primary prevention.

During this trip, we are speaking with state DPCP health department staff and their
partners in DPPI-IFA to understand what was done as a part of this effort and to identify
lessons learned so that organizations looking to implement similar efforts in the future
can benefit from what was learned in this effort.

You were identified by the state DPCP staff as an important partner in this effort, and
that is why we would like to speak with you about your experiences, specifically lessons
learned, benefits, challenges, and recommendations for similar future efforts.

The purpose of this discussion is to capture and include your experience in the case
study of the DPCP.

Other RTI team members will be conducting similar visits and discussions in the other
participating states.

We expect this discussion to last about 45 to 60 minutes.

There are no right or wrong answers. Participation is completely voluntary, and you may
stop at anytime.

We would like to ask your permission to record our discussion. This is only for note-
taking purposes, so that we don’t miss anything that is said.

— If want us to turn off the recorder or would like to discontinue to interview at any
point, just let us know.
— Tapes will be destroyed after we're finished.

Your individual comments will not be shared with anyone outside of RTI’s project team.
RTI will write a report based on the findings; however, your name will not be attached to
the report. Your responses will remain strictly confidential.

Do you have any questions before we begin?
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Introduction

I'd like to start by asking some background questions about your organization’s involvement
with the initiative and more about the interventions(s) you are implementing and how it was

developed.

1.

2.

First, can you start off by telling us what your role is with this initiative?

a. Title

b. Organizational affiliation

c. How long have you been working on this diabetes primary prevention initiative?

Why did your organization become involved with this effort?

a. Did your organization approach the DPCP or did DPCP approach your organization
to partner in this effort?

b. Prior to your involvement with the diabetes primary prevention initiative, what
type of experience did your organization have with diabetes or diabetes primary
prevention?

Intervention Development

3.

We know a bit about the work you are doing but could you please give a brief
overview of the intervention your organization is involved in for this effort?

a. Why was the target audience selected for the intervention?

What were the factors involved in your organization deciding which interventions to
undertake?

a. Were there any resources, tools, theories or models that you used to design or
select the intervention? (For example, materials from similar efforts?)

i. Were these provided by the DPCP or were they identified through other
means?

ii. Probe on Chronic Care Model, improvement model, evidence base

Intervention Implementation

I'd like to talk now about how you implemented your program.

5.

In what ways did you tailor the strategies you used to increase awareness of
prediabetes in the target audience or group?

In addition to your efforts to increase awareness, are there ways in which you have
reached out to recruit participants for your intervention?

a. How have you tailored these to reach your target audience?
b. Do you feel these methods have been successful?

What changes would you want to make in the future in terms of raising awareness of
your program and recruiting patients?
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8.

10.

11.

12.

Screening and referral protocols
a. What algorithms are you using for screening?
i. What is the source?

b. Explain to me what happens once a person is diagnosed with either prediabetes
or diabetes? (Probe: What would be the next steps for this patient?)

c. What types of clinical sites are available for patients diagnosed with prediabetes
and diabetes?

d. What types of treatment/intervention/program sites are available for patients
with prediabetes?

e. What, if any, other additional needs are there for people with diabetes and
prediabetes in terms of referral and treatment?

How has your intervention changed or evolved over time?
a. What necessitated this change?

Are there any key factors or elements that have helped facilitate the implementation
of your intervention(s)? (e.g., funding, committed advocate, characteristics of
environment that made implementing the intervention easier or with greater
success)

What challenges or barriers has your organization faced in implementing your
intervention?

a. How have these challenges been addressed?
b. Are there any that you have not been able to overcome?

Are there any tools or resources you found particularly helpful during development or
implementation of your intervention?

Partnerships

I'd like to talk now about your partnership with your state’s Diabetes Prevention and Control

Program.

13.

14.

15.

16.
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Has your organization worked with the DPCP before? In what way?

How did your organization learn about the opportunity to become involved with the
DPPI-IFA interventions?

What types of resources and support, besides funding, have been provided to your
organization by DPCP for implementation of this effort?

How does your organization communicate with the DPCP (e.g., through regular
meetings, conference calls)?

a. How frequently are you in communication with the DPCP?
b. Was there a communication plan in place to help guide communication?
c. How could this communication be improved?
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17.In what ways was your organization involved in the decision making process during
the development of the intervention?

a. During the implementation of the intervention?
b. Could this process have been improved?

18. What challenges have arisen in this partnership?
a. How have these been handled?

19. How has your relationship with DPCP changed since becoming involved in this
effort?

20.If you were to continue partnering with the DPCP for diabetes primary prevention
efforts, what changes would help to improve this partnership?

21. What recommendations do you have on how the state could successfully recruit
other partners in the future?

Outcomes
22.When you decided to take on this effort what were you hoping to accomplish?
23. To what extent were you able to meet these accomplishments?

24. What additional successes and accomplishments have resulted from your
involvement in this effort?

a. Have there been any other changes within your organization as a result of its
involvement in this effort (e.g., organizational policy, changes in health plan
coverage)?

25.To what extent has your relationships with other organizations changed as a result of
its involvement with this effort (DPPI-IFA)?

Technical Assistance

I would now like to ask you some questions about the technical assistance you received
from the state for this initiative.

26. What training/technical assistance related to diabetes primary prevention did you
receive from the DPCP?

a. Was this technical assistance sufficient to successfully implement the
intervention?

b. If not, what additional technical assistance would have been helpful?

27. What types of technical assistance and support would you say was most helpful to
your organization?
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Sustainability

28.1Is your organization looking to sustain/maintain these efforts in the future?
a. Why or why not?

b. What, if anything, is being done to help ensure that this program will continue
once the current funding ends?

Lessons Learned

= What advice would you give to others implementing similar programs?

= Probe: critical elements

Is there anything else we should know about your efforts and recommendations for future
work?

Wrap Up

= Thank you for your willingness to help us tell the story of this important work. We
greatly appreciate your time.

= Again, the purpose of this discussion was to capture and include your experience in the
case study of the DPCP. Recording the discussion was only for note taking purposes, so
that we do not miss anything that was said. The findings will be shared only with RTI
project team, and reported in aggregate form.

= If you have questions at a later point, please feel free to contact [Name] at [phone
number].
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State Name:

Name of Program:

Program Contact Information:
Name:

Title/Role:
Organization:

% Time on Project:
Address:

Phone Number:
Fax Number
E-Mail:

Evaluator (if applicable):
Name:

Title/Role:
% Time on Project:
Address:

Phone Number:
Fax Number
E-Mail:

Other Main Contacts:
Director/Manager of DPCP Name (if not already provided above):

Title/Role:
% Time on Project:
Address:

Phone Number:
Fax Number
E-Mail:

Agency’s Web Site Address (if available):
Other Important Contact Information:
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A. State Program Grant Overview
1. Please complete the following table(s) for each of your major DPPI-IFA interventions. Copy
and paste the table and complete for each.

Intervention #1

Name/Title of
Intervention

Date Intervention
Began
Implementation

Goals/Objectives of
the Intervention 1.

Please add additional goals/objectives of the intervention if necessary.

Key Partners in the Partner Organization 1:
Intervention and Role
in Implementation Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

D-26 RTI Staff Reviewer
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Partner Organization 2:

Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

Partner Organization 3:

Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

Please add additional partners if necessary.

RTI Staff Reviewer D-27
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Description of
Population or Group
This Intervention is
Aimed At

Why Was This
Population or Group
Selected?

What Strategies Have
Been Used to Recruit
Participants in This
Intervention? (If
Applicable)

Brief Description of
the Intervention

Outcomes or
Successes Achieved
to Date for This
Intervention

Challenges Faced
During Development
of the Intervention

Challenges Faced
During
Implementation of the
Intervention

Key Lessons Learned
from Both
Development and
Implementation of the
Intervention

Other Information You
Think It Would Be
Helpful for Us to
Know About This
Intervention
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Intervention #2

Name/Title of
Intervention

Date Intervention
Began Implementation

Goals/Objectives of the
Intervention

Please add additional goals/objectives of the intervention if necessary.

Key Partners in the
Intervention and Role
in Implementation

Partner Organization 1:

Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

RTI Staff Reviewer

Date Reviewed

D-29




Diabetes Primary Prevention Initiative—Interventions Focus Area Case Study

Partner Organization 2:

Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

Partner Organization 3:

Key contact person and their role at organization:

Contract amount ($) awarded from DPCP if applicable. If no funding is
provided to this partner, please write $0:

Description of at-risk population this organization serves:

Role in intervention:

Please add additional partners if necessary.

D-30
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Description of
Population or Group
This Intervention is
Aimed At

Why Was This
Population or Group
Selected?

What Strategies Have
Been Used to Recruit
Participants in This
Intervention? (If
Applicable)

Brief Description of the
Intervention

Outcomes or
Successes Achieved to
Date for This
Intervention

Challenges Faced
During Development of
the Intervention

Challenges Faced
During Implementation
of the Intervention

Key Lessons Learned
from Both
Development and
Implementation of the
Intervention

Other Information You
Think It Would Be
Helpful for Us to Know
About This
Intervention

RTI Staff Reviewer

Date Reviewed
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2. Do you have annual work plans that specify goals/objectives? If so, please send to:
(primary contact for the site visit)

B. Program Environment and Resources
1. Organizational Structure

a. How many health department staff work on this project? What are their specific
roles? Provide an organizational chart of staff specific to this project (if available).

% FTE Devoted
Name of Staff Person Position Roles/Functions to This Project

2. Please describe any diabetes primary prevention activities conducted by the DPCP prior to
the DPPI-IFA effort.

3. Funding

a. What is the funding received from the Division of Diabetes Translation (DDT) for the
DPPI-IFA for each year of the initiative?

FISCAL YEAR RECEIVED

Year 1 (2005-2006) | $

Year 2 (2006-2007) | $

Year 3 (2007-2008) | $

b. Please attach any copies of budget pages from cooperative agreements your DPCP
has with other partner organizations or individuals.

D-32 RTI Staff Reviewer
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C. What additional sources of funding were/are used to fund DPPI-IFA activities? From which sources?

Additional Sources of Funding for DPPI-1FA Activities

Source of Funding

Grant/Partner/Other

Amount

Year 1/2/3?

d. Please describe any in-kind contributions made by partners. If you are unsure of what in-kind contributions partners have
made, then please work with them to try to develop a complete list.

Partner Providing Place a Check in the Column That Represents the Type of In-Kind Estimated
Resource Contribution Value Method for Estimating Value®
Staff Hours Meeting Other (please
Donated Supplies Space describe)

3The method for estimating value can vary greatly. For example, for staff hours, please estimate hourly rate x number of hours donated; for
supplies and meeting space, please estimate retail cost of purchase or rental.
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C. Partnerships
1. If you have an advisory committee that advises the DPPI-IFA effort, please provide us with
an updated membership list that includes titles and organizational affiliations of all
members.
2. If there are additional key partners that are not described in Section A above, please

provide their information below. Do not include partners already listed in Section A.

Key Partnerships
1) Name of Organization:

Primary contact person and role at organization (e.g., nurse, HR representative):

Role in intervention:

Description of at-risk population this organization serves:

2) Name of Organization:

Primary contact person and role at organization (e.g., nurse, HR representative):

Role in intervention:

Description of at-risk population this organization serves:

3) Name of Organization:

Primary contact person and role at organization (e.g., nurse, HR representative):

Role in intervention:

Description of at-risk population this organization serves:

4) Name of Organization:

Primary contact person and role at organization (e.g., nurse, HR representative):

Role in intervention:

Description of at-risk population this organization serves:

Please feel free to add additional key partners as necessary.

D-34 RTI Staff Reviewer
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D. Intervention Design
1. If you have included diabetes screening as a part of your state’'s DPPI-IFA efforts, please
provide the algorithms/protocols your intervention has used for screening persons for
prediabetes. How were these algorithms/protocols selected/developed? What evidence
base, if any, was used in their development? You may attach other documents you may
have to describe this information if that is easier.

2. What types of clinical sites are available for patients with prediabetes? How is follow-up
ensured? Please be as specific as possible.

3. What types of treatment/intervention/program sites are available for patients with
prediabetes? Please provide details of the intervention or program they are referred to
(attach description). What is the evidence base for this intervention?

E. Common Measures and Data Sources
1. What additional data/measures are or will you be collecting, in addition to the DPPI-IFA
Common Measures? Please note if these data are currently being collected or will be
collected in the future and the anticipated start date of that data collection.

F. Lessons Learned
1. What are key lessons learned in initiating and implementing the DPPI-IFA at the state and

partner level?

RTI Staff Reviewer D-35
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2. In what ways has your intervention plan changed or evolved since your original proposal?
Why have these changes been made?

D-36 RTI Staff Reviewer
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DPPI-IFA Case Study: Program Summary Form Diagram

The Program Summary Form Diagram outlines the steps that participants may go through in a DPPI-IFA
intervention. We understand that

= some of you do NOT have any data for this diagram, because you do not have a patient-level
intervention;

= some of you will only have data on a few patients; and

= you might have missing data for some of these boxes, or your intervention design might vary
slightly from this format.

We plan to walk you through this diagram during the site visit. Please do your best to complete this prior
to the visit, and we can answer any questions you might have at that time.

Please note that these measures do track with the Common Measures. However, collecting data in a
standardized way will allow us to understand better the flow of patients in these interventions.

Here are some definitions of the terms we have used:

Target audience: What is the total number of persons potentially reached by this intervention? For
example, if your intervention is at a worksite, how many persons work there?

Number of persons reached through awareness activities: Based on your interventions, can you estimate
how many persons (so we can calculate what percentage of the target audience) you reached to make
them aware of your intervention?

Number of persons who were recruited for screening for risk status: How many persons took a paper
screening test if you used that? Or showed up for evaluation of risk status?

Number of persons high risk: What were the results of the screening test? How many persons were high
risk for diabetes or prediabetes?

Number who were screened: Of the persons found to be at high risk, how many were screened for
diabetes or prediabetes?

Results available: Of the persons screened, for how many do you have the results? We have learned
from our conversations with you that that getting this information back from providers can be challenging,
and we’d like to get some information on this as well.

Of those persons with results, what are they? How many had diabetes/prediabetes/normal results?

Number clinical follow up ensured: For those with diabetes, do you have information on the number that
had clinical (primary care) follow-up?

Number enrolled in intervention: For those with prediabetes, how many persons enrolled in a physical
activity/nutrition intervention?

Number completed intervention: For those with prediabetes enrolled in an intervention, how many
completed the intervention?

Outcomes: What were the results of persons enrolled in an intervention? Do you have data on weight
loss, or blood glucose, blood pressure, etc.? Please detail at bottom of next page.

RTI Staff Reviewer D-37
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Place a number (#) in every box (except last box: “Outcomes”).

DPPI-IFA Case Study: Program Summary Form Diagram

Outcomes: a.

# Enrolled in # Completed Outcomes
intervention intervention (detail below)
# Did not # Did not
#_Pre- enroll complete
# who diabetes intervention
followed up
for # Results
- - screening available -
# Reached ? Recruited # High risk (OGTT, > 4 . f- ﬁ:llnlcal
Target or . FBG . ollow-up
population ::/rv(::(g:ess - screening ) Diabetes ensured
(#) o for RISK
activities STATUS
# Status
unknown or did
# Normal not follow up
# Not high # Did not *:OFfeS“'ts
risk follow up .
available

What information on OUTCOMES of participants in your interventions do you have (for example, average weight loss,
any physiological data [HbA1lc, blood pressure, etc.])?
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APPENDIX E:
SITE-SPECIFIC SUMMARY: CALIFORNIA

From July through September 2007, five 2-day site visits were conducted to the Diabetes
Primary Prevention Initiative (DPPI) Interventions Focus Area (IFA) states (i.e., California,
Massachusetts, Michigan, Minnesota, and Washington). A range of 6 to 13 participants were
interviewed in each state, for a total of 57 persons in 29 interviews. This included 14
Diabetes Prevention and Control Program (DPCP) staff, 6 other state health department
staff, and 37 partners. This appendix summarizes DPPI-IFA activities in California.

The California DPPI-IFA implemented worksite interventions that incorporate a screening
process followed by an educational component. All DPPI-IFA activities were heavily informed
by Diabetes Primary Prevention (DPP) materials, including the Small Steps, Big Rewards
screening recommendations and DPP educational resources.

DPPI-IFA successes range from individual lifestyle changes to increased awareness among
target audiences, as well as among local- and state-level stakeholders. In this section, we
describe the DPPI-IFA intervention, including the roles of the California DPCP and all partner
organizations, intervention activities, costs, challenges, successes, and lessons learned.

E.1 DPCP Infrastructure

DPCP is housed in the California Department of Health and was funded for the DPPI
Interventions, Surveillance, and Systems Modeling Focus Areas. In the remainder of this
section, we describe DPCP staffing, funding, and previous work in diabetes primary
prevention.

E.1.1 Staffing

The DPCP originally funded 11 staff, two of whom—the Area Health Prevention Specialist
and the Program Chief—focused on the Interventions Focus Area (IFA). However, midway
through Phase 2, the Program Chief left the program, leaving the Area Health Prevention
Specialist to run the IFA for California. Other staff on the California DPPI-IFA program
contributed to the IFA by helping to develop the screening algorithm and providing a lesson
for the educational component in Phase 3. Throughout this report, we refer to the Area
Health Prevention Specialist as the Intervention Lead.

The Intervention Lead became involved with the DPPI-IFA in fall 2005 and was not part of
the first stages of planning for the state. He works part-time on the DPPI-IFA and also
chairs the IFA Workgroup. The Intervention Lead also participated on the IFA subgroup that
developed the Common Measures. The Intervention Lead said his role is primarily to provide
guidance to DPPI-IFA’s key partner, Sutter Health, helping develop, implement, and
evaluate the DPPI-IFA intervention.

E-1
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E.1.2 Funding

The primary costs of the DPPI-IFA were staff time, travel, and supplies. For the IFA, the
DPCP, Sutter Health, and the Sacramento Bee contributed significant staff time above and
beyond what was covered by Centers for Disease Control and Prevention (CDC) funds, but
because these hours were not documented, in-kind estimates were not provided. Exhibit
E-1 presents the yearly total costs of the CA DPPI, not just the IFA.

Exhibit E-1. DPPI Budget: California

Funds to
DPCP Supplies/  Partner/Cost of
Phase Total Staff Travel Other Intervention Notes

Phase 1 (05—06)

CDC funds $179,404  $29,717 $46,315 $97,083* $0 *Indirect costs($13,289),
Other ($2,000),
Consultant ($79,583)

DPCP funds/ $0 $0 $0 $0

in-kinds

Partner in-kinds $0 $0

Phase 2 (06—07)

CDC funds $179,404  $94,088 $63,770 $21,546* $20,000** *Indirect costs
($13,289),
Other ($1,010),
Equipment/software/
supplies ($7,247),
**$20,000 carried over
from Phase 2

DPCP funds/ $0 $0 $0 $0

in-kinds

Partner in-kinds $5,000 $5,000 $0 Sutter provided
notebooks and
pedometers

Phase 3 (07—08)

CDC funds $179,404 $43,001 $58,466 $14,777* $15,000 *Indirect costs ($13,289),
Other ($1,688)

DPCP funds/ $0 $0 $0 $0 $0
in-kinds
Partner in-kinds >$4,000 >$4,000 $0

Note: CDC = Centers for Disease Control and Prevention; DPCP = Diabetes Prevention and Control
Program; N/A = not applicable
E.1.3 Previous Work in Diabetes Primary Prevention

The Intervention Lead indicated that California had done work previously in screening for
diabetes, but details were not available.
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E.2 Description of Key Partners and Description of Interventions

E.2.1 Intervention with Sutter Hospitals and First Northern Bank

The DPCP distributed a request for applications (RFA) to identify the primary partner for the
DPPI-IFA. Five applications were received, and a Diabetes Nurse Educator at Sutter Medical
Center was identified through this process to implement the DPPI-IFA intervention. DPPI-
IFA funds were originally distributed to the Sutter Medical Center, where the Diabetes Nurse
Educator worked in diabetes management. She has since moved to the Sutter Medical
Foundation and brought DPPI-IFA funding with her in her new role. We refer to Sutter
Health throughout this document as the partner that helped to implement the DPPI-IFA
program in California (as described in E.2.1.1, Sutter Hospitals is also the partner for this
intervention—thus, the distinction between Sutter Health, the primary partner, and Sutter
Hospitals, the secondary partner).

The DPCP and Sutter Health required that the intervention be based in worksites and
incorporate both a screening and an educational component. The Sutter Health marketing
department identified worksites that demonstrated an interest in health promotion
programs and had a demonstrated need for diabetes primary prevention based on employee
health risk assessments.

E.2.1.1 Key Stakeholders in Phase 2

For Phase 2, Sutter Health identified two secondary partners with which to implement the
DPPI-IFA intervention (described below): Sutter Hospitals and First Northern Bank Sutter
Health.

Sutter Health. DPPI-IFA funds were initially awarded to Sutter Medical Center and then
transferred to Sutter Medical Foundation because the Diabetes Nurse Educator transferred
from one organization to the other. We refer to these organizations as Sutter Health to
simplify reporting and because the Diabetes Nurse Educator was the primary staff member
working on the intervention at each site, although a number of other Sutter Health
employees were invited to participate in the intervention as speakers for the classes.

The marketing department at Sutter Health helped identify employers with a higher-than-
average number of employees at risk for developing diabetes. The marketing department
had worked with employers in the area on other worksite wellness programs and applied
this experience and knowledge to the selection of employers most appropriate for this
intervention.

Staffing. The Diabetes Nurse Educator has been an essential component of the planning,
implementation, and evaluation phases of the DPPI-IFA interventions in California. Her
educational background is in program development, and the DPPI-IFA program allowed her
to incorporate program development and implementation into her role at Sutter Health.
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Because she worked on a per diem basis, she simply increased her hours to accommodate
her newly expanded workload.

The Diabetes Nurse Educator worked with the Intervention Lead to identify best practices
relevant to worksites, screening, tracking, and curricula. She also modified the DPP
curriculum to meet the needs of each partner organization, and she provided instruction for
this program.

Previous work with diabetes or other prevention programming. While at the Sutter Medical
Center, the Diabetes Nurse Educator had provided diabetes awareness programs at
worksites through the Sutter Health marketing department. She also conducted health
screenings for employees’ health risk assessments and provided one-on-one consultation for
employees at risk for diabetes.

Why partner was interested in DPPI-IFA. The Diabetes Nurse Educator was pivotal in
bringing the DPPI-IFA to Sutter Health and initiated the adoption of the DPPI-IFA because
she wanted to move beyond screening and awareness to broader program development and
implementation.

Sutter Medical Center was interested in the DPPI-IFA intervention because they wanted to
expand their current services to include prediabetes work. They also wanted to be involved
in the early stages of translation of primary prevention science and understanding of
prediabetes. When the Diabetes Nurse Educator transferred to Sutter Medical Foundation,
the DPPI-IFA intervention was integrated into the Foundation’s prevention efforts to help
reach its goal of reducing patient medical costs.

Technical assistance provided by DPCP to Sutter. The Intervention Lead and the Diabetes
Nurse Educator had an effective working relationship, despite not having worked with each
other before the DPPI-IFA grant. The Intervention Lead described the Diabetes Nurse
Educator as “independent and responsible,” and he felt confident letting her make decisions
and direct the DPPI-IFA intervention, especially after its initial development. DPCP staff and
the Diabetes Nurse Educator had a couple of face-to-face meetings and regular phone calls
to facilitate communication during the planning and implementation stages of the
intervention.

Although the DPCP was relatively “hands off,” there was communication during the initial
stages, including discussions about the principles of the DPPI-IFA, the purpose and methods
of reporting on the Common Measures, and ways in which the Chronic Care Model could be
applied to the intervention at the local level. The DPCP also provided a variety of resources
about screening for and diagnosis of prediabetes but did not require that a particular
screening method be used for the intervention and instead let Sutter Health and the partner
organizations make the final decision.

E-4



Appendix E — Site-Specific Summary: California

Sutter Hospitals. Two of the Sutter Health hospitals participated in the DPPI-IFA
intervention during Phase 2. For the purposes of reporting here, the primary partner is
referred to as Sutter Health, and the secondary partner (the two hospitals) is referred to as
Sutter Hospitals. These Sutter Hospitals have 4,000 employees in three separate shifts who
were targeted for the intervention.

Some of the Sutter Hospitals physicians were trained by the Diabetes Nurse Educator in
prediabetes and made up an informal network of prediabetes-knowledgeable physicians to
whom DPPI-IFA could refer those at risk for diabetes if they did not have their own primary
care provider.

Staffing. No particular Sutter Hospitals staff were identified as key to implementing this
effort because of their relatively limited involvement with planning or decision making. The
Diabetes Nurse Educator was already a part of the Sutter Hospitals network of health care
professionals and obtained permission from management to initiate the DPPI-IFA within
Sutter Hospitals.

Previous work with diabetes or other prevention programming. Sutter Hospitals hosts a
variety of disease prevention and management programs, but this was the first prediabetes
work they had done.

First Northern Bank. First Northern Bank is one of the worksites Sutter Health had worked
with previously and the other site selected to participate in the DPPI-IFA intervention. First
Northern Bank has 273 employees at 17 sites in the region. Sutter Health is a major health
system in its area, and many First Northern Bank employees have a primary care provider
at a Sutter Health facility. Prior to the DPPI-IFA intervention, many staff had already
conducted a health risk assessment as part of their employee wellness program with Sutter
Health, providing Sutter Health with background information about the health status and
needs of First Northern Bank employees.

Staffing. The human resources department at First Northern Bank oversees employee
wellness, and a human resources representative was the primary point of contact for Sutter
Health. However, the human resources representative’s involvement was limited to
coordinating some of the logistics, such as sending e-mails and securing space for
screenings and educational sessions. As described below, timing was limited for
implementation during Phase 2 and prohibited extensive collaboration between the Diabetes
Nurse Educator and First Northern Bank staff.

Previous work with diabetes or other prevention programming. First Northern Bank had not
participated in prediabetes activities prior to the DPPI-IFA intervention. However, they had
hosted previous health promotion activities, such as flu shots, health assessments,
discounts to local gyms, and Weight Watchers programs at work.
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Why partner was interested in DPPI-IFA. Results from health assessments conducted by
Sutter Health for First Northern Bank employees indicated that the employees were above
the national average for diabetes and high blood pressure. A contact at First Northern Bank
said, “[W]e're a pretty sit-down business, so that affects health.”

E.2.1.2 Description of Phase 2 Intervention

The Phase 2 intervention incorporated screening for prediabetes, followed by referral and
education for those at risk. To accommodate a required Institutional Review Board (IRB)
review by Sutter Health, the start date of the intervention was delayed. This delay resulted
in a short turnaround for implementing the screening and diabetes education.

Targeted Population. All 273 First Northern Bank employees were targeted for
recruitment into the DPPI-IFA intervention. Sutter Hospitals had 4,000 employees who were
targeted for recruitment.

There are no discernible population characteristics that made these communities high risk.
However, First Northern Bank had been identified by Sutter Health through health risk
assessments as being above the national average in diabetes and high blood pressure.

Recruitment Strategies. To accommodate the tight timeline for implementation of the
screening and education components, recruitment activities were limited to e-mails from the
First Northern Bank and Sutter Hospitals human resources departments informing
employees of the intervention; First Northern Bank employees also received hard-copy
letters. Many employees at First Northern Bank had already completed a health risk
assessment through Sutter Health’s marketing efforts at the bank. Many employees at
Sutter Hospitals had not completed a health risk assessment, so they were asked to do so
over the Internet.

How Interventions Were Chosen and Their Evidence Base. As described above, DPCP
and the Diabetes Nurse Educator decided that the intervention would be implemented in
worksites and that it would incorporate screenings, referrals, and an education component.
They used the National Diabetes Education Program’s (NDEP’s) Small Steps, Big Rewards
recommendations for the screening process and the DPP curriculum. The Small Steps, Big
Rewards curriculum was condensed into four 2-hour sessions.

Algorithms and Protocols Used for Screening and Treatment and Their Evidence
Base. The short time frame between initiation of the intervention and implementation of the
lessons required that the class be open to anyone who was interested, prior to screening.
However, because the recruitment letters and e-mails included the risk assessment
questions from Small Steps, Big Rewards, many people self-screened before inquiring about
the program. Twenty-three employees and 6 spouses/ partners from both sites enrolled in
the intervention and completed the paper risk test; 5 of those people screened already
knew they had diabetes, 1 had prediabetes, and 14 out of the remaining 17 were at risk
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based on the Small Steps, Big Rewards criteria. All of those considered at risk were referred
to their own health care provider or to one at Sutter Hospitals. (Sutter physicians had
already been trained by the DPPI-IFA about prediabetes and the referral process.) However,
only 8 of the 14 people completed an oral glucose tolerance test (OGTT) because the
physicians for the other 6 felt that an OGTT was unnecessary. Three of the eight screened
with OGTT were diagnosed as having prediabetes. An additional two persons were
diagnosed with prediabetes by their physician based on a fasting blood glucose. One
individual entered the program with a prior diagnosis of prediabetes.

Systems for Tracking and Follow-Up of Participants. An informal tracking system was
in place for Phase 2 because there were so few participants and because the Diabetes Nurse
Educator was able to identify participants who were screened and their results.

Data Systems for Evaluation. A spreadsheet was created by the Diabetes Nurse Educator
at Sutter Health to document the number of people who completed the paper screen, got an
OGTT, took part in the educational class, lost weight, and did at least 150 minutes of
physical activity a week. These data were self-reported by the 15 people who completed the
class.

E.2.1.3 Phase 2 Results (Sutter Hospitals and First Northern Bank)

Individual Level (Screening). As shown in Exhibit E-2, the 15 participants who
completed the class had an average self-reported weight loss of 4.3%, and 53.5% reported
being physically active for at least 150 minutes per week.

E.2.2 Sutter Health Intervention at Sacramento Bee Newspapers

The intervention implemented in Phase 3 built off the Phase 2 efforts. The curriculum was
altered slightly to accommodate the scheduling needs of Sacramento Bee Newspapers,
more in-kind resources were available, and there was an on-site clinic for screening
activities.
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Exhibit E-2. Results: Individual Level (California Phase 2)
Common
Intervention Measure
Phase Measure n or Other Notes/Definitions
Screening Number of participants 4,273 O There are 273 First Northern Bank
in the target employees and 4,000 Sutter Hospital
audience staff.
Number reached 4,273 O All reached via e-mail; First Northern
through awareness Bank also sent letters.
activities
Number recruited for 17 (0.4%) O An additional 5 persons who already had
screening diabetes and 1 person with prediabetes
were screened (thus, total screened =
23).
Number at high risk 14 (82%) C NDEP criteria
Number who followed 14 (100%) C Eight received an OGTT, and six received
up for screening fasting blood glucose.
Number for whom 14 (100%) O
results are available
Number with 5 (36%) C Three persons diagnosed by OGTT and
prediabetes two persons by fasting blood glucose.
Number with diabetes 0
Number with normal 9
results
Pre-DM Number enrolled in 23 C All persons who were screened (including
intervention intervention 5 persons with known DM) enrolled.
Number that completed 15 (65%) O
intervention
Outcome data | Average percentage 4.3% C Data reported by the intervention and
weight loss were not available for review.
Percentage reporting at 53.5%
least 150 minutes of
physical activity
Clinical Number of newly C N/A
follow-up for diagnosed persons
DM cases with DM referred to
primary care
Number referred who C N/A

contacted primary
care

Note: C = Common Measure; O = Other Measure; DM = diabetes mellitus; N/A = not applicable;
NDEP = National Diabetes Education Program

E.2.2.1 Key Stakeholders in Phase 3

Sutter Health. Sutter Health was the primary partner in Phase 3 (see Section E.2.1.1 for a

description of Sutter Health).

Sacramento Bee Newspapers. Sacramento Bee Newspapers is a large organization in the

heart of Sacramento, California, that employs approximately 1,600 people. The organization

has an occupational health facility that houses a full-time and a part-time nurse, as well as

a part-time physician. These medical providers address a variety of occupational health

issues, as described below.
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Staffing. Four main staff at the Sacramento Bee contribute significantly to the DPPI-IFA
intervention—one in human resources and three occupational health clinical staff:

= Health and Welfare Manager in Human Resources
= Employee Health Manager in Occupational Health (RN)
= Employee Health Coordinator (RN)

= Physician/Medical Director

These staff acknowledge that having an on-site medical center has many benefits, including
reducing barriers to care and facilitating a better understanding of their population. Their
familiarity with the population helped them identify the need for assistance with prediabetes
issues and tailor the program to meet employees’ needs.

Previous work with diabetes or other prevention programming. The Sacramento Bee had no
history of work in prediabetes prior to the DPPI-IFA but has conducted other activities in
disease prevention. They host a variety of health promotion events, many of which came
through Sutter Health, including a walking campaign, brown bag lunches about various
health issues, health fairs during open enrollment for health coverage, and health
screenings. To be responsive to Occupational Safety and Health Administration
requirements, they also have conducted hearing screenings for employees who work near
loud machinery. In part because of these activities, Sacramento Bee staff said they already
had an effective and positive relationship with Sutter Health before the DPPI-IFA.

Why partner was interested in DPPI-IFA. Staff at the Sacramento Bee became aware of the
DDPI-IFA after asking the Sutter Health marketing department about health promotion
programs that would suit their population. They had observed a rise in blood pressure and
increased prevalence of weight gain in their employees and even raised concerns about the
onset of diabetes in the future. This led to discussions with the Sutter Health marketing
department about diabetes primary prevention, and the Diabetes Nurse Educator was
notified by the Sutter Health marketing representative.

E.2.2.2 Description of Phase 3 Intervention

Much of the recruitment and screening activities were conducted by the Sacramento Bee
human resources and occupational health departments, but the intervention itself was led
by the Sutter Health Diabetes Nurse Educator. After recruitment and screening with OGTT
(described below), the Diabetes Nurse Educator provided the 16-week DPP curriculum
during lunchtime for day-shift employees. These lunches were provided by Sacramento Bee,
free to participants, with an emphasis on being low in fat and calories. This healthy meal
also was provided in the main cafeteria for all employees at Sacramento Bee.
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Targeted Population. About 1,600 employees at Sacramento Bee Newspaper were the
target for the DPPI-IFA; however, only about 745 have Aetna health insurance that would
cover the costs for the intervention. Employees without Aetna coverage were asked to pay
for their screening co-pay; however, because only one participant had Aetna coverage, the
cost of her co-pay screening was covered by the Sacramento Bee. There are no population
characteristics that make this community higher risk for diabetes than the general
population.

Recruitment Strategies. A 4-week awareness-raising period was held at the Sacramento
Bee. Human resources and occupational health staff distributed e-mails, letters, and flyers,
and DPPI-IFA information was displayed on monitors throughout the buildings. The
recruitment strategies also included a Sacramento Bee—sponsored awareness luncheon, with
a PowerPoint presentation about prediabetes and the DPPI-IFA. It was estimated that about
40 to 50 people attended the luncheon. The human resources department was involved with
the recruitment process because many of these activities had to be cleared by the
administration.

How Interventions Were Chosen and Their Evidence Base. As with Phase 2, the Small
Steps, Big Rewards screening recommendations and the DPP curriculum were used for the
Phase 3 intervention.

Algorithms and Protocols Used for Screening and Treatment and Their Evidence
Base. Screening for the DPPI-IFA intervention at Sacramento Bee began in the recruitment
process, because the e-mails and flyers included the NDEP risk questions, allowing people to
self-screen using the recruitment materials. Individuals who believed they were at risk and
were interested in the DPPI-IFA intervention were referred to the occupational health office
for a more formal screening using the 16-question risk screening tool developed by the DPPI
Surveillance Focus Area. Employees who were considered to be at risk per the Surveillance
Focus Area’s screening algorithm tool were invited for OGTT at the occupational health
office. Two additional people who did not fit into the high-risk category based on the NDEP
paper test were allowed to take the OGTT because they had a body mass index (BMI) score
just one point under the at-risk level or had high cholesterol.

Systems for Tracking and Follow-Up of Participants. The spreadsheet developed by
the Sutter Hospital nurse and used in Phase 2 was further adapted in Phase 3 by
epidemiologists on the DPCP staff. Patient characteristics were added to the spreadsheet to
evaluate different algorithms for identifying persons at high risk; essentially, Surveillance
Workgroup members used this as an opportunity to pilot some of their work testing various
algorithms. If the patients were shown to be at risk on any of the algorithms tested in the
Surveillance Focus Area’s spreadsheet, the patients were referred to the DPPI-IFA
intervention.
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Data Systems for Evaluation. This intervention was midway through implementation at
the time of the site visit. The Diabetes Nurse Educator has used the spreadsheet developed
in Phase 2 to document the number of participants; the number who finished treatment;
and the outcomes measured, such as weight loss and increased levels of physical activity.
Additional evaluation tools may be used, but none were discussed at this time.

E.2.2.3 Phase 3 Results: Individual Level

Exhibit E-3 presents the results for the screening conducted at the Sacramento Bee.

E.3 Results at Community or Organizational Levels (Phases 2
and 3)

The DPPI-IFA program has helped put prediabetes at the forefront of key preventive issues
for Sutter Health administrators and health care providers. The Diabetes Nurse Educator
suggested that simply being a part of the DPPI-IFA program helped validate work in
prediabetes for the Sutter Medical Foundation. The topic of prediabetes screening and
education has been elevated as a primary concern at the Sutter Diabetes Strategy
meetings, and staff have discussed possible ways to continue prediabetes screening and
interventions after DPPI-IFA funds are terminated.

Additionally, the Sacramento Bee cafeteria has adopted healthier practices and provides
diabetes-healthy meal options. The cafeteria also labels some of its food with other
nutritional information to help employees maintain a healthy weight.

Overall, the Diabetes Nurse Educator has received positive feedback about the educational
sessions, and participants in Phase 2 told her they had gained important information about
nutrition and physical activity and how they can help prevent the onset of diabetes. Only
preliminary data are available for Phase 3; however, Phase 2 results demonstrate a slight
decrease in weight among the participants and an increase in physical activity for at least
150 minutes per week.
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Exhibit E-3. Results: Individual Level (California Phase 3)
Common
Intervention Measure
Phase Measure n or Other Notes/Definitions
Screening Number of 1,600 or (0] There are 1,600 employees at
participants in the 745 Sacramento Bee, and all could be
target audience enrolled, but only about 745 have
Aetna health insurance that would
cover the costs for the screening.
Number reached (@) Unknown
through
awareness
activities
Number recruited 46 (@)
for screening (2.9%)
Number at high risk 38 (83%) C
Number who 40 C 40 got OGTT (38 high risk plus 2
followed up for (>100%0) more because they had a BMI of
screening 24 or had high cholesterol).
Number for whom (0] Lab work for 7 people was
results are destroyed, so final results are not
available yet available.
Number prediabetes 6 (15%) C As of January 2008, at least six
Number diabetes 0 people were diagnosed with
Number normal Unknown prediabetes.
Pre-DM Number enrolled in 45 referred C 45 people were referred, which
intervention the intervention 38 enrolled was everyone who reported for
(80%) screening, with one exception; 38
enrolled.
Number completed Ongoing (0]
intervention
Outcome data | Average percentage Ongoing Cc
weight loss
Percentage
reporting at least
150 minutes of
physical activity
Clinical follow- | Number of newly C
up for DM diagnosed persons
cases with DM referred
to primary care
Number referred C

who contacted
primary care

C = Common Measure; O = Other Measure; DM = diabetes mellitus; OGTT = oral glucose tolerance

test

E.4 Tools Used or Developed by the State

DPCP staff and the Diabetes Nurse Educator referred to many resources to help guide their

screening and recruitment, including the NDEP and NDDP materials and Chronic Care Model
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concepts, but they ultimately chose the Small Steps, Big Rewards screening
recommendations and DPP educational materials.

The Diabetes Nurse Educator developed a spreadsheet that was used for both intervention
phases to document participant information that was used for the Common Measures.
Sacramento Bee staff were responsible for entering data into this spreadsheet and felt that
it was easy to use and effective for reporting data. Also, the Diabetes Nurse Educator,
independently and with Sacramento Bee staff, developed recruitment materials, including a
PowerPoint presentation for raising awareness about the DPPI-IFA.

The DPPI Surveillance Focus Area developed a paper screening tool for assessing risk of
prediabetes. This tool was used in Phase 3 and will be compared with the NDEP paper test.

E.5 Facilitators to Success

E.5.1 Partnerships

Partnerships between the Intervention Lead and the Diabetes Nurse Educator, and between
the Diabetes Nurse Educator and secondary partners, were key to effective planning,
implementation, and tracking of the DPPI-IFA intervention. The Intervention Lead and the
Diabetes Nurse Educator worked collaboratively in the initial stages of planning, and then
the Diabetes Nurse Educator worked somewhat independently during the stages of
implementation of each intervention. DPCP staff felt that working with a competent and
driven partner was critical to the DPPI-IFA intervention.

Similarly, it proved to be extremely beneficial to work with an occupational health office
within an organization that values health promotion and prevention. The Sacramento Bee
provided the administrative and personnel support necessary to implement the program. All
of the lab work was conducted on-site by Sacramento Bee nurses and physicians. They also
made themselves available to staff to talk about participants’ results and to talk about the
issues of diabetes and prediabetes.

E.5.2 Tracking Tool for Documenting Common Measures

The Diabetes Nurse Educator developed a spreadsheet to track program participants
throughout the intervention, and she trained the Sacramento Bee staff to use the
spreadsheet. The staff suggested that having a straightforward, easy-to-use system for
tracking was extremely useful and facilitated monitoring of the program.

The Intervention Lead suggested that some of the process measures were not particularly
useful and that DPPI-IFA did not report on these measures because they were optional.
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E.6 Challenges

E.6.1 State-Level Challenges

The greatest challenge, from the Intervention Lead’s perspective, was the amount of
funding available to implement the program. DPPI-IFA funds went primarily to covering the
hours for the DPCP and the Diabetes Nurse Educator during the planning and
implementation stages. There was not enough funding to cover staff time and all of the
resources for recruitment and implementation at the partner sites.

E.6.2 Partner-Level Challenges

Again, the greatest challenge was related to the limited funding. For Phase 2, the partners
offered little in-kind funding. However, during Phase 3, the Sacramento Bee provided a
substantial amount of in-kind support via donated staff hours, lab supplies, and coverage of
employees’ insurance co-pays.

Enrollment was low in both phases of the intervention. At First Northern Bank, only 4
employees signed up for screening; and at the Sacramento Bee, only 46 of the 1,600
employees took the paper test, and 40 were screened using the OGTT. The Diabetes Nurse
Educator suggested that it would be informative to survey employees about reasons for
their lack of interest in free prediabetes screenings. She said she thinks some people with
prediabetes already know they are at risk and do not feel the need to “prove” it with
numbers and tests.

It is challenging to schedule classes at worksites for two primary reasons: (1) it requires a
significant amount of time to attend the education sessions; and (2) if the worksite has
multiple shifts, some employees are not working at the time the sessions and/or screenings
are provided. This scheduling issue resulted in modification of the DPP curriculum to fit into
the tight time frames requested by the worksites (for example, in Phase 2, the Small Steps,
Big Rewards curriculum was adapted to four 2-hour sessions).

Another challenge was the short time frame for Phase 2. One of the reasons for the tight
time frame in Phase 2 was the IRB clearance process by Sutter Hospitals. It would have
been helpful if CDC had provided a letter indicating that the DPPI-IFA is not research.

E.7 Lessons Learned

The most valuable lesson for the DPCP and for the partners was to work with competent,
independent, and motivated partners. The Intervention Lead felt that the Diabetes Nurse
Educator was a key to the success of the intervention. Similarly, both Sutter Health and
Sacramento Bee staff felt that each other’s contributions were the greatest factor to the
program’s successes. Sacramento Bee staff said that “[a]ll the players were perfect for this
whole thing. Got to have the right people. No push and shove; it was organized and
collaborative.”
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All partners also felt that the amount of money provided through the grant was insufficient
for full implementation of the DPPI-IFA intervention and that the in-kind contributions were
essential. Having good partners with an administration that supports the efforts made
everything possible.

E.8 Future Work in Diabetes Primary Prevention and Sustainability
of Current Intervention

The current DPPI-IFA intervention will not be sustained by the DPCP, the primary partners,
or the secondary partners without DPPI-IFA funds. However, all partners expressed an
interest, if not a commitment, to continuing their efforts in diabetes primary prevention. The
DPCP suggested that there could be future work with Sutter Health but with a different
focus than their current interventions. Instead of working with worksites, and expecting
worksites to take on the additional burden of screenings and their related costs, the
Intervention Lead would like to work with Sutter Health physicians to integrate prediabetes
screening into the systemized screening process. He feels it is more feasible for a clinical
setting to incur these costs and thus sustain these efforts.

Sutter Health also would like to continue working on prediabetes, and Sutter Health
providers appear willing to work with patient systems to address prediabetes. Prediabetes is
now on the agenda for the Diabetes Strategy Meetings, and Sutter Health staff have begun
to talk about how to integrate programs for the hospital system in the long term. Sutter
Health is also educating physicians and staff about how to diagnose and treat prediabetes.
It is unclear exactly what will happen without DPPI-IFA funding, but Sutter Health is
committed to continuing its efforts to address prediabetes, whether through the DPPI-IFA or
through another initiative.

Sacramento Bee staff will continue to provide education related to diabetes primary
prevention, and they may incorporate the NDEP paper risk screen. However, they will not
sustain the screening or curriculum.
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APPENDIX F:
SITE-SPECIFIC SUMMARY: MASSACHUSETTS

From July through September 2007, five 2-day site visits were conducted to the Diabetes
Primary Prevention Initiative (DPPI) Interventions Focus Area (IFA) states (i.e., California,
Massachusetts, Michigan, Minnesota, and Washington). A range of 6 to 13 participants were
interviewed in each state, for a total of 57 persons in 29 interviews. This included 14
Diabetes Prevention and Control Program (DPCP) staff, 6 other state health department
staff, and 37 partners. This appendix summarizes DPPI-IFA activities in Massachusetts.

F.1 DPCP Infrastructure

The Massachusetts DPCP is located within the Massachusetts Bureau of Family and
Community Health. It is funded primarily through Centers for Disease Control and
Prevention (CDC) program funds, although it does receive some state funding.
Massachusetts is currently involved in two DPPI focus areas (Interventions and
Surveillance), but this report focuses on the IFA.

F.1.1 Staffing

Exhibit F-1 outlines the key DPCP staff involved in implementing IFA activities. Although
four DPCP staff have been involved with various aspects of the DPPI-IFA, it is important to
note that IFA funds only paid for staff time for the Health Systems Specialist. The remaining
staff time is paid out of other program funds. However, DPPI-IFA funding is used to pay for
all travel-related expenses for attendance at DPPI-IFA meetings.

F.1.2 Funding

Exhibit F-2 summarizes the funding available to the DPCP for the three phases of the DPPI-
IFA effort.

F.1.3 Previous Work in Diabetes Primary Prevention

Although the DPCP had not worked directly in diabetes prevention activities before the
DPPI-IFA, they did participate in the Diabetes Prevention Program 3 (DPPP3), which
provided recommendations related to the development of diabetes primary prevention
projects. The DPCP also participated in the Diabetes Detection Initiative working with
communities in western Massachusetts to raise awareness and promote screening for type 2
diabetes.
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Exhibit F-1. Massachusetts DPCP Staff Involved with the DPPI-IFA
% Time
Role/History with on DPPI-
Title MA DPCP IFA Activities
Health Leads IFA work in 65% e Primary point of contact for IFA work with
Systems Massachusetts other funded states
Specialist e Identify and work with key partner, Diabetes
Association, Inc.
e Coordinate activities taking place locally
DPCP Coordinates all ~13% e Chairwoman of DPPI-IFA Executive Committee
Program aspects of DPCP since June 2007
Director activities e Does not work directly with the IFA
Program Evaluation expert for ~45% e Lead for DPPI SFA
Evaluator all of DPCP e Conducts evaluation of IFA as a part of her
evaluation role with DPCP (but not paid
through DPPI funds)
DPCP Assistant to other ~5% e Coordinates all DPPI-IFA travel for DPCP staff
Program DPCP staff e Helps coordinate any DPPI-IFA meetings held
Assistant in Massachusetts

Not paid through DPPI-IFA funds

Note: DPCP = Diabetes Prevention and Control Program; DPPI = Diabetes Primary Prevention
Initiative; IFA = Interventions Focus Area; SFA = Surveillance Focus Area
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Exhibit F-2. DPPI-IFA Budget: Massachusetts
Funds to
Partner/
DPCP Cost of
Total Staff Travel Supplies/Other Interventions Notes

Phase 1 (05—06)

CDC funds $176,240° $47,846 $5,530 $5825 Costs estimated
only for IFA staff,
travel, and
supplies

DPCP funds/ $44,060° $6,913 $37,147¢ Staff time was for

in kinds DPCP Director’s
time; supplies not
specific to IFA

Partner in

kinds

Phase 2 (06—07)

CDC funds $176,240° $55,504 $7,285 $1,949 $40,000 Costs estimated
(carryover only for IFA staff,
funds) travel, and

supplies

DPCP

funds/in

kinds

Partner in ~$520 -

kinds® Southcoast

screening funds
Donation of
running shoes
and YMCA
membership
Phase 3 (07—08)
CDC funds $127,5942 $56,240 $2,880 $750 Costs estimated

DPCP funds/
in kinds

Partner in
kinds

only for IFA staff,
travel, and
supplies

#The DPPI budget and CDC funds include costs for both the Interventions Focus Area (IFA) and the
Surveillance Focus Area. In an effort to isolate funding just for the IFA in the other categories, we
have attempted to divide the travel and supply costs and only included salary information for the
staff person who coordinates the IFA.

PMatching funds from state and external partner for entire DPPI effort, not just IFA.

€$25,000 was matched by the MDPH Office of Primary Care to fund diabetes primary prevention
related efforts at community health centers. An additional $12,147 was contributed by the
Massachusetts League of Community Health Centers to be used for meeting space and resource

materials.

91t was not possible to obtain an estimate of in-kind donations by the lead partner, DAI. However,
qualitatively, this partner reported a significant amount of staff time, effort, and resources that went
above and beyond the funding provided to them from the DPCP.
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F.2 Description of Key Partners and Description of Interventions

DPCP staff decided to implement their intervention at a worksite, because they had some
experience working with worksites through their state Diabetes Coalition of Massachusetts
work and believed it would be a good venue for reaching at-risk adults. Although the DPCP
originally explored the possibility of implementing this intervention with employees at the
Massachusetts Department of Public Health (MA DPH), they sought out a smaller business in
southeastern Massachusetts that had a higher prevalence of diabetes compared with the
rest of the state. The goals of the intervention were to

* raise awareness about risks for type 2 diabetes and spread prevention messages at a
worksite in southeastern Massachusetts;

= through process and outcome evaluation, identify barriers and components necessary
for successful implementation of primary prevention strategies in a nontraditional
setting, such as the worksite; and

= identify key stakeholder partners and better define the role of the DPCP in
coordinating primary prevention interventions.

F.2.1 Key Partners

F.2.1.1 Diabetes Association, Inc.

To implement their worksite intervention, the DPCP drew from lessons learned from their
experience with the U.S. Department of Health and Human Services Diabetes Detection
Initiative and sought to identify a strong community organization with whom to partner.
Given the target geographic area, the DPCP identified Diabetes Association, Inc. (DAI), of
Fall River, Massachusetts, as the key partner for this intervention. DAI is an organization
with which the DPCP has a longstanding working relationship, so DPCP staff were very
familiar with DAI’s capabilities and resources to complete this important project.
Additionally, the DPCP had an existing contract with DAI that could be modified to include
the DPPI-IFA intervention work. The existing contract with DAI proved to be critical to meet
the timeline CDC hoped to adhere to for planning and implementing the intervention
because developing and executing a new contract could have taken months in the state
contracts system.

DAI has been a recipient of DPCP funds for approximately 8 years. DAI’s role has primarily
been to conduct activities in the area of outreach programming for adults, including
diabetes education in the community, churches, and civic groups and at their office, located
in downtown Fall River. Originally started by parents of children with type 1 diabetes to
establish summer diabetes camps, DAI has served Fall River and surrounding communities
since the 1970s. It is funded through private donations and various foundation and
government contracts.
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Given the ongoing relationship between the DPCP and DAI, both organizations indicated it
was a natural fit to partner on this effort. Because DAI had previous experience with a
worksite diabetes intervention, they sought to apply what they had learned and expand
their knowledge and capabilities to work with worksites and employers. This effort was also
consistent with DAI's work to move toward a systems-level approach to address the
diabetes epidemic. There was also the sense that by participating in this effort, DAI would
improve their standing and reputation to implement these types of programs, making them
better positioned for future funding opportunities.

DAI involved a large number of their staff in the development and implementation of this
worksite intervention. The key staff involved are highlighted in Exhibit F-3. In addition to
DAI staff, DAI hired several consultants to assist in developing the intervention curriculum
and implementing the intervention.

Exhibit F-3. Key DAI Staff

Title Role/History with DAI
Executive Director of e Responsible for all operations of DAI
DAI e Has worked on diabetes issues for 15 years
e Represents DAI on Statewide Diabetes Coalition
e Works closely with Partners for Healthier Community (for Fall River)
e Leader on Healthy Fall River Initiative
Adult Diabetes  Lead contact and peer educator at Lightolier during intervention
Advocate  Runs other adult diabetes support groups at DAI
e Prior work as community organizer for Fall River and surrounding
communities
Adult Program e Peer educator at Lightolier

Coordinator « Joined DAI during implementation of intervention

DAI has a history of working with worksites around diabetes. Both DPCP and DAI staff saw
this experience as valuable in recruiting and establishing a relationship with another local
employer to conduct a diabetes primary prevention intervention. (It may be worth noting
that it was not possible for DAI to return to an employer it had worked with previously,
Quaker Fabrics, because it had since closed its facility.) For this intervention, DAI was able
to expand upon an existing relationship with a local employer, Lightolier, that they had
worked with previously on health fairs.

F.2.1.2 Lightolier

Lightolier is a Fall River-based organization that employs approximately 600 staff in the
manufacture of lights and lighting equipment. It includes both union and non-union
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(management) staff and currently runs two operational shifts. A large percentage of
employees are Portuguese or Cape Verdean, although most if not all employees are English
speaking.

DAI worked closely with the Lightolier Occupational Health Nurse to gain entrée to Lightolier
and throughout implementation of the intervention. The relationship with this individual
proved to be a critical link to the Lightolier human resources department and upper-level
management who quickly signed onto and supported this effort. She also served an
important advisory role during development of the intervention to ensure that it did not
result in significant lost production time for the company, a key concern for management
that had to be addressed before the intervention could be implemented. The Occupational
Health Nurse also took a very hands-on role in implementing the screening process,
disseminating recruitment materials (e.g., e-mails, paycheck inserts), and collecting
participants’ weights during the intervention.

Lightolier was described as an organization that values the health and wellness of their
employees, thus making them more open to participating in this type of intervention. They
had previously done some work with the Dana Farber Cancer Institute on cancer prevention
and had conducted a lunch-and-learn on diabetes with DAI, so they have a track record of
being open to addressing employees’ health-related issues. As mentioned above, a key
concern for the company was ensuring that the intervention did not interfere with
production on either of the two shifts it runs. Therefore, DAI had to develop an intervention
implementation structure where participants could attend as much as possible on their own
time (e.g., before work, during lunch breaks).

F.2.1.3 Southcoast Hospital Systems

The third major partner in this intervention was Southcoast Hospital Systems, which
donated services for the on-site screening component of the intervention. Existing
relationships were again important in leveraging this resource. The primary contact for this
intervention was the Southcoast Hospital Systems Vice President for Outpatient Specialty
Services and Director of the Diabetes Outpatient Program, who also serves as President of
the DAI Board of Directors. Southcoast Hospitals has conducted numerous community-
based diabetes screenings in the Fall River area. They worked with DAI and Lightolier to
develop a screening protocol that would meet the needs of the partners and participants
and donated all of the supplies and staff time needed to conduct the on-site screening at
Lightolier.

Nature of the Partnership. To a large extent, the DPCP allowed DAI to take the lead on
development and implementation of the intervention. DPCP staff served in a largely
advisory role, providing direction and recommendations from the DPPI-IFA Steering
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Committee. DAI was responsible for recruiting the local partner, tailoring the DPP
curriculum, implementing the intervention, and collecting data from participants.

Communication Strategies Used between DPCP and Partners. Although a formal
communication plan was not developed for this intervention, communication between all
partners appears to have been conducted on an as-needed basis using a combination of
face-to-face meetings, e-mail, and telephone. The DPCP communicated primarily with DAI,
who then communicated with local partners. However, there was some communication
between DPCP and local partners during the planning stages, including a face-to-face
meeting between DPCP staff and Southcoast Health System to discuss project goals and
objectives.

Technical Assistance from DPCP to Local Partners or among Partners. Because all of
the partners involved in this effort were very experienced in conducting this type of work,
minimal technical assistance was required or requested from the DPCP. However, assistance
was provided regarding evaluation and data management. DPCP staff developed several
data tracking tools for use by local partners during and after the intervention. It appears
that these were a bit overwhelming to local staff, so DPCP traveled to Fall River and
provided one-on-one training on these tools. As discussed later in this report, evaluation
and data management is one area where, in hindsight, the DPCP believes additional
assistance may have been helpful to ensure that data were collected on an ongoing basis.

F.2.2 Description of the Intervention

F.2.2.1 Population at Risk

Who They Were. This intervention sought to reach residents of southeastern
Massachusetts who are at high risk for prediabetes and diabetes. Southeastern
Massachusetts was selected in part because the regional prevalence for diabetes is 9% in
this area compared with 6% in the rest of the state. This geographic area contains a large
number of Portuguese and Cape Verdean residents. These cultures are relatively similar and
allowed for broad tailoring of messages and information so they would resonate and appeal
to these residents. Although messages needed to be tailored, all of the Lightolier employees
were English speaking, so materials did not need to be translated into Portuguese.
Additionally, DAI was very fortunate to have staff of Cape Verdean descent who were
involved in the intervention and to whom participants could relate.

Within Lightolier, where the intervention was implemented, both union and non-union
employees were encouraged to participate and considerations were made to identify an
intervention structure that would involve both professional and line workers.

How They Were ldentified. All Lightolier employees were eligible to participate in the
awareness-raising component of the intervention, which included education and the
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opportunity to be screened for prediabetes with both the American Diabetes Association
(ADA) paper test and a fasting capillary glucose test. All staff were allowed to enroll in the
intervention, but those identified as at risk for prediabetes were strongly encouraged to
participate. Those with a fasting capillary glucose over 100 were required to obtain their
doctor’s permission to participate.

F.2.2.2 Description of Intervention

The intervention consisted of two phases: (1) an awareness-raising phase, which included
on-the-job diabetes screening; and (2) a 9-week education and behavior modification class
held at the Lightolier facility.

Awareness-Raising Phase. DAI staff conducted various events in the Lightolier cafeteria
three times a week for 3 weeks. Activities included an information table as well as various
interactive activities, such as Diabetes Monopoly and Nutrition Bingo, that staff could
participate in and win prizes (e.g., coupon for free meal at the cafeteria, pedometer). DAI
staff interacted regularly with employees, something many respondents we spoke with felt
was critical to building interest and trust. Lightolier also invited the media to attend the
events and was highlighted in a front page article in the local newspaper. It is important to
note that these activities were conducted during first shift only because the cafeteria is
closed during second shift. For second-shift employees, the awareness-raising portion of the
intervention consisted of a 1-night event where employees were provided dinner and DAI
staff gave an awareness-raising presentation about prediabetes and fielded employee
questions.

Screening. At the completion of the awareness-raising phase, several on-site screening
events were held. For first-shift employees, a 2-day screening was conducted. On the first
day, staff were administered the ADA paper test, and weight and blood pressure readings
were obtained. Those shown to be at risk were then asked to return the next day for a
fasting capillary glucose prior to the start of their shift. For second-shift employees, staff
were administered the ADA paper test, and weight and blood pressure readings were
collected at the awareness event. They too were asked to return the next morning for a
fasting capillary glucose. Additional details of the screening are included in “Algorithms and
Protocols Used for Screening and Treatment and Their Evidence Base.”

Intervention Phase. All persons who had a fingerstick glucose test >100 mg/dL were
eligible for the intervention; other persons were also enrolled, either because they were
high-risk based on the ADA test or because they had an elevated BMI. Participants also had
to have physician permission to participate in the intervention. Participants received a
modified version of the DPP 16-week curriculum. DAI hired a consultant to modify and
reduce this evidence-based curriculum to a 9-week curriculum—"Move, Lose, Prevent
Diabetes”—that could be administered on-site within the timeline available. Classes were
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held between the first and second shifts to minimize time away from work. This was also a
time when non-union employees could attend and use their lunch break time, again to
reduce loss of productivity. The curriculum included nutrition and physical activity
components. In addition to the classes, DAI staff served as peer coaches to Lightolier staff,
including those not enrolled in the intervention. Staff could sign up to meet with DAI staff
and have one-on-one or small group meetings to have questions answered or just get
support. Both peer educators are of Cape Verdean or Portuguese descent and both have
diabetes, so there was the sense that Lightolier staff could relate to and were comfortable
sharing their experiences and concerns.

Tailoring of Strategies for Recruitment and Implementation. Although this
intervention was peripherally aimed at the large Portuguese and Cape Verdean population in
Southeast Massachusetts, case study respondents indicated that there was not an
overwhelming need to tailor materials or the overall approach. The tailoring that was done
included ensuring that during the nutrition portions of the intervention, examples were
made of how to improve the nutrition of traditional Portuguese or Cape Verdean foods and
meals (e.g., changing the type of sausage to a turkey variety, limiting bread consumption
with already carbohydrate-heavy meals, increasing the quantity and variety of vegetables in
meals). Additionally, during the awareness phase, DAI staff demonstrated how to adapt
traditional meals to be more healthy and showed employees how to find healthy alternatives
or make requests to change meals on a menu to be more healthy when eating out.

Algorithms and Protocols Used for Screening and Treatment and Their Evidence
Base. As described above, from the interviews, RTI determined that two types of
screenings were conducted. First, the ADA paper test was used to identify persons at high
risk for diabetes. Most but not all of the persons who took the paper test also underwent a
fasting capillary glucose. The results presented below are restricted to persons who took the
fasting capillary glucose test. Persons with an elevated glucose (>100 mg/dL) or a positive
ADA test (and in two instances, an elevated BMI alone) were referred to providers for oral
glucose tolerance testing (OGTT) and were referred to the intervention.

Systems for Tracking and Follow-Up of Participants. No tracking or follow-up was
done for persons with an elevated screening test. Only in one case of a person with a
fasting capillary in the diabetes range was there follow-up and information reported back to
the program staff.

Data Systems for Evaluation. A spreadsheet was developed by the DPCP epidemiologist
that contained results from both ADA and glucose screenings and BMI, as well as data
elements of attendance at intervention sessions and pre- and post-weights. Only persons
who enrolled in the interventions were entered into this spreadsheet.
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F.3 Results

F.3.1 Community and/or Organizational Level

From an organizational perspective, all partners involved in this intervention indicated that
they strongly believe it was a success. DPCP indicated that one of the goals of this work was
to better understand the process of working with employers and expand upon their
experience working with employers, and they believe that this work was successful in doing
that. In some ways, DPCP believes that this work helped them establish that employers,
insurance plans, and employees are interested in this issue and they are viable mechanisms
for intervention in the future. However, when asked if they believe this work will impact
DPCP’s focus on diabetes primary prevention in the future, respondents indicated that this
was yet to be determined and would depend significantly on what CDC asks them to do in
the next funding cycle.

Staff at DAI also felt this was an extremely successful initiative in that it has further
improved their position and expertise to conduct this type of work in the future and will
make them better positioned to secure funding from other sources. A strong relationship
was also established with an important community employer, which can be used for future
work with Lightolier, as well as an example for expanded work with other employers in
southeastern Massachusetts. DAI also spent extensive time and resources revising the DPP
curriculum and developing a wide variety of materials for use in the DPPI-IFA intervention.
DAI staff feel strongly that these materials will be used for future work in this area.

Finally, Lightolier staff believe that their involvement in this intervention was a success on
several levels. There appears to have been an improved openness by management to
continue their support of these types of efforts. Since the intervention was completed,
Lightolier has supported the formation of a Weight Watchers at Work program, and
participants had lost a collective 394 pounds at the time of these case study interviews. This
support has included providing corporate funds for the Weight Watchers program. Lightolier
also has been approached by Brown University to participate in another wellness grant, and
Lightolier management is exploring this opportunity. It was reported that when
management was approached about this opportunity, it did not take as much convincing to
gain their interest and support, likely a result of the successful implementation of the DPPI-
IFA intervention. Lightolier also received extensive publicity from the media about their
involvement in the DPPI-IFA intervention, including recognition when the national Medicaid
Bus tour chose Lightolier as its main stop in Massachusetts and numerous newspaper
articles. Finally, Lightolier has instituted changes in the cafeteria menus so that they include
low-fat, low carbohydrate options and feature a healthy meal choice with every meal.
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F.3.2 Individual Level

Exhibit F-4 presents results available from the on-site screenings and interventions.
Results for the percentage recruited for screening are presented for both the ADA paper test
and the capillary test. However, because it is not known how many persons and which
persons had one or the other test or both, the rest of the table is presented for just the 90
persons who had the glucose test as the denominator. As shown, 90 of the total 600
Lightolier employees received a fasting capillary glucose, of which 30 were identified as high
risk for diabetes and referred to their health care provider for OGTT. Unfortunately, only one
person successfully returned the results of their OGTT, and that individual was confirmed to
have diabetes. Fourteen people successfully enrolled and completed at least four
intervention sessions and were found to have lost on average 5.9 pounds during the
intervention period.

Individuals who participated in the awareness and/or the intervention phase reported strong
support for the program implemented. Anecdotally, staff shared that intervention and non-
intervention participants have made changes in their diet and exercise habits. Additionally,
some employees have taken the information they learned home, and now their families
have adopted healthier behaviors. Examples of these changes included using skim milk
instead of cream in their ice coffee (a beverage very popular in Massachusetts), selecting a
salad instead of French fries, and reading nutrition labels in the grocery store. Employees
were overwhelmingly supportive of the services that were provided during the awareness
and intervention phases and have indicated that they wish that the intervention could have
continued (something that DAI and DPCP are still exploring). It is also important to note
that all employees were invited to participate in activities at DAI, while future intervention
work at Lightolier is being worked out.

F.4 Tools Used or Developed by the State

DPCP staff reported that the most helpful tools were the IFA Charter and the Common
Measures. Additionally, they drew from the ADA Diabetes at Work materials and the
National Business Group on Health Web site (http://www.businessgrouphealth.org/). For the
development of the intervention curriculum, partners adapted the DPP curriculum because
they thought DPPI-IFA participants were required to use this curriculum.

DAI developed numerous materials for use in the intervention, including education and
recruitment materials. These were developed based on their knowledge of the community
and population they wanted to reach. DPCP also developed a Microsoft Access database and
Excel spreadsheet to help DAI staff log and track participant data for the evaluation. (These
tools are catalogued in Section 2.7.)
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Exhibit F-4.

Results: Individual Level (Massachusetts)

Intervention

Phase Measure Value Notes/Definitions
Screening Number in target audience 600 Employee population
Number (%) reached
through awareness
activities
Number (%) recruited for 110 for ADA risk
screening test (18.3%)
90 for capillary
screening
Number (%) at high risk 30 (33%) Fasting capillary=100 mg/dL
Number (%) who followed unknown
up for screening
Number (%) for whom 1 (3.3%) 1 person with fingerstick in
results are available diabetes range had follow-up and
is confirmed to have DM
Number (%) with
prediabetes diabetes
normal
Pre-DM Number (%) enrolled in 14 (48%) All persons who had fingerstick >

intervention

Clinical
follow-up for
DM cases

intervention

Number (%) who
completed intervention

Outcome data:
Average % weight loss

% reporting at least 150
minutes of PA

Number (%) of newly
diagnosed persons with
DM referred to primary
care

Number (%) referred who
contacted primary care

14 (100%)

3.6% (5.9 Ibs.)
Not reported

1 (100%)

1 (100%)

100 eligible for the intervention
(other persons also enrolled,
either high risk by ADA test or
high BMI)

All persons were analyzed as
completed (100% attended 4 or
more sessions)

Note: ADA = American Diabetes Association; BMI = body mass index; DM = diabetes mellitus; PA =
physical activity

F.5 Facilitators to Success

Overwhelmingly, it appears that utilization of existing skilled partners was critical to the
successful planning and implementation of this intervention, especially given the short time
period for design and implementation. Without the existing partnerships between the DPCP
and DAI, and DAI and Lightolier and other consultants, these partners were not sure
whether this work would have been completed. Because DAI was able to work somewhat
independently on many aspects of the intervention, they were able to move many of the
pieces forward in a timely manner.
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Having a strong relationship with the Occupational Health Nurse at Lightolier was also
critical in gaining the support of management. She was also very helpful in providing insight
into the design of an intervention that met the needs of employees, as well as the
organizational leadership. Implementing the intervention in a way that minimized any
distraction from production was critical to obtaining management buy-in. Thus, holding
classes after first shift and at a time when people could use their lunch break to attend was
very important. If classes had been held during production time, there is the sense that
management would not have supported the intervention as fully.

Respondents overwhelmingly indicated the importance of the 3-week awareness phase.
They believe it was very important to have DAI people at the worksite frequently so that a
relationship could be built and trust established. Even those who did not participate in the
intervention would come and talk with the staff there. Additionally, respondents felt it was
important to have staff who were Portuguese and Cape Verdean because they could relate
to the cultural norms and traditions of the employees and the challenges they were facing in
modifying their food choices. Although all partners were pleased with having 14 staff enroll
in the intervention, they clearly recognized the challenge between the significant amount of
staff time and resources used to engage a relatively small number of employees.

F.6 Challenges

Although all partners we spoke with agreed that this effort was successful on a number of
levels, there were clearly a number of challenges as well. Below we summarize some of the
major challenges faced by state and local partners.

F.6.1 State Level

Implementing While Planning. Although DPCP staff appreciated the design of the DPPI-
IFA, in allowing the states to plan the effort, it was often challenging because planning and
implementation were often expected to occur at the same time. The process was described
as “evolving,” which meant that they could not jump into an intervention completely
because decisions about interventions were still being made during the time when they were
to be simultaneously implemented. This challenge was exacerbated with the tight timeline
during which an intervention was supposed to be designed and implemented. This is
discussed in greater detail under Section F.6.2.

Setting a Screening Protocol. A somewhat related challenge was deciding on an
appropriate screening methodology. Although the DPCP had their own ideas about how
screening should be implemented, there was still a lack of clear expectations on behalf of
CDC regarding a community-level screening process and protocol. This lack of clear
guidance led to much debate by both DPCP and partners as to how the screening
component of this intervention should be implemented.
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F.6.2 Partner Level

Timelines. The timeline for development and implementation of the intervention appears to
have been the greatest challenge discussed by the partners. For example, from the time
DAI was approached by the DPCP to when the intervention was completed was only 8
months. Partners would have preferred to have a year for planning and 6 months for
implementation, but the DPPI-IFA timeline did not allow for that. Although the intervention
was completed on time, this timeline placed significant stress and burden on the partners to
the extent that if a similar timeline was necessary in future collaboration, one partner would
opt not to be involved.

Timeliness of Information. Partners sometimes felt that, because of the “implementing
while planning” nature of the larger DPPI-IFA effort, information regarding funding,
timelines, and intervention guidance was often slow to get to the local partners. This was
even more challenging given the tight timeline for implementation. Often, during the
planning phase, information was needed quickly (e.g., recommended screening process,
curriculum guidance) but partners had to wait for guidance and, in some cases, never
received the information or received conflicting information from one point to the other
(e.g., the need to use the DPP curriculum).

Clarification of Roles. Although the DPCP and DAI had a strong and well-established
partnership, there were some challenges surrounding clarification of the role DPCP wanted
DAI to play. Because of its long history in this area, DAI indicated that it is accustomed to
receiving funding for an intervention and then moving forward with it somewhat
independently. However, in this case, DAI felt that the partnership would have benefited
from a more structured line of communication with the DPCP and noted that DCPC was not
always able to give clear direction on what needed to be done. This is related to the
frustration felt with the timeliness and consistency of the information received. There was a
sense that some of this could have been helped if more well-defined roles had been
established up front.

Budget. Although DAI received $40,000 in funding for the intervention, it was clear that
implementation of this intervention required DAI to use significantly more personnel and
financial resources than was covered by DPCP funding. For example, DAI had originally
budgeted for one person to be at Lightolier for the awareness phase but had many more
people there every day for the 3 weeks of the campaign. Unfortunately, it was very difficult
to quantify the in-kind contributions because they were not tracked throughout the
intervention and were described as being quite extensive. Because DAI funds were diverted
to this intervention, they had fewer resources to apply toward other projects and initiatives
to which they were committed.
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Reaching Second-Shift Employees. More specific to the implementation of the
intervention was the challenge of reaching second-shift employees at Lightolier. Many
efforts were made to try to schedule time for the intervention that would work for all staff
(exempt, first-shift, and second-shift); however, only one or possibly two second-shift
employees became involved in the intervention. There was the sense that if the intervention
had been conducted during the first-shift lunch period (rather than after the shift was over),
they would have reached more second-shift employees.

Communication with and Involvement of Local Health Care Providers. Employees
found to be at risk for prediabetes based on their initial screening test were supposed to be
referred to a health care provider for a diagnostic test (OGTT or similar). Although letters
were sent directly to providers and also given to employees to give to their providers, only
one person was given a diagnostic test by their provider. Anecdotally, the providers
accepted the results of the worksite screening as diagnostic for prediabetes.

F.7 Lessons Learned

DPCP staff and partners described several key lessons learned as a result of this work:

= Identify and work with a strong community-based partner who is familiar with the
community you wish to reach. Your key partner should know who the key stakeholders
are in the community; what types of resources are available to residents; and the
related gaps, community needs, and priorities.

= Take your time when planning, and, if possible, allow time to conduct a community
assessment of your target community.

= Know the population you wish to intervene with, and adapt your approach and
intervention to that population.

= Be prepared to work with your partners to provide support for data collection and
evaluation. Do not assume they know why data collection is important or how to
accurately collect data. Be prepared to offer hands-on assistance with development and
utilization of data collection tools and translation and utilization of evaluation data.

= Do not underestimate the importance of an education or awareness component to this
type of intervention. There is the sense that although this piece of the intervention was
labor and resource intensive, it was absolutely necessary to build the trust of the
worksite employees.

= If possible, provide opportunities for one-on-one or small group peer counseling on site.

= Where possible, utilize staff who are ethnically similar to the target group to help
establish a strong and trusting relationship.

= An educational intervention for referral physicians may be beneficial.

= When this type of program is offered at a worksite, it is challenging to limit participation
to only those with diagnosed prediabetes, because others will be interested in receiving
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this type of wellness information. Be prepared to include all interested employees or
have other resources available to this group.

F.8 Future Work in Diabetes Primary Prevention and Sustainability
of Current Interventions

Although there is the desire to continue this intervention (by both the partners involved with
implementation and the participants at the worksite), this has yet to be done, primarily
because of uncertainty about available funding. Lightolier has initiated a Weight Watchers at
Work program to keep staff motivated, established a Wellness Task Force, and is exploring
another grant with Brown University. Both DAI and DPCP staff discussed the desire to
continue working with Lightolier and other employers, but without funding it appears that
this may be unlikely. At the time of the interview, DAI was still waiting to hear whether they
would receive funding to continue working with Lightolier, and DPCP was still waiting to hear
about available carryover funds. One respondent indicated that they realize sustainability
should have been discussed early on in the development process, but it was overlooked
because they were focused on getting it started due to the tight timeline.

Diabetes primary prevention is an area that all partners found to be central to the fight
against diabetes. However, it is clear that both state and local partners are closely bound
and limited by what they receive funding to do. Therefore, unless prevention is identified as
a priority of CDC and other funding agencies and funding is provided to work in this area, it
is unclear whether states will incorporate these types of activities into their standard
approach to addressing the burden of diabetes both statewide and locally.
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APPENDIX G:
SITE-SPECIFIC SUMMARY: MICHIGAN

From July through September 2007, five 2-day site visits were conducted to the Diabetes
Primary Prevention Initiative (DPPI) Interventions Focus Area (IFA) states (i.e., California,
Massachusetts, Michigan, Minnesota, and Washington). A range of 6 to 13 participants were
interviewed in each state, for a total of 57 persons in 29 interviews. This included 14
Diabetes Prevention and Control Program (DPCP) staff, 6 other state health department
staff, and 37 partners. This appendix summarizes DPPI activities in Michigan.

G.1 DPCP Infrastructure

G.1.1 Staffing

The Michigan DPCP is located within the Michigan Department of Community Health. DPCP is
involved in one of the three DPPI focus areas: the IFA. Exhibit G-1 outlines the key DPCP
staff involved in implementing DPPI-IFA activities.

Exhibit G-1. Michigan DPCP Staff Involved with the DPPI-1FA

Time on
DPPI-
Title Role IFA (%0) Activities for DPPI-1FA
Prevention Leads 65% e Primary point of contact for Intervention
Coordinator intervention focus Focus Area work with other funded states
area work in « Identifies key partners and coordinates
Michigan activities taking place locally

Manager Coordinates all 10% e Participates in meetings and planning of
aspects of DPCP DPPI-IFA activities
activities

Statistician Designs and 10% e Coordinates with WISEWOMAN state staff to
implements revise data collection forms
evaluation for e Conducts data analysis
DPCP

Epidemiologist Leads 10% ¢ Designed evaluation plan for the
epidemiology WISEWOMAN intervention

work for DPCP

Note: DPCP = Diabetes Prevention and Control Program; DPPI = Diabetes Primary Prevention
Initiative; IFA = Interventions Focus Area; WISEWOMAN = Well-Integrated Screening and
Evaluation for Women Across the Nation

G.1.2 Funding

The DPCP is funded primarily by the Centers for Disease Control and Prevention’s (CDC's)
Division of Diabetes Translation (DDT) program funds, as well as state funds. The DPCP was
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funded by the DDT for DPPI-IFA activities from September 2005 through the current grant
(ending March 2008), for a total of $359,439 ($119,813 each year).

Exhibit G-2 details budget and in-kind information for the overall Michigan initiative. It is
not possible to break down costs by intervention, because DPCP staff were very closely
involved in all three interventions. In-kind estimates were developed by the DPCP with input
from partners; details on in-kinds are provided for Phase 3 only. For Phases 1 and 2, only
the total CDC funding and the amount provided to partners is shown.

Exhibit G-2. DPPI-IFA Interventions Budget: Michigan

Funds to
Partner/
DPCP Supplies/ Cost of
Phase Total Staff Travel Other Intervention Notes
Phase 1 (05—-06)
CDC funds $119,813
DPCP funds/ $25,000 To Lenawee
in-kinds County HD
Partner
in-kinds
Phase 2 (06-07)
CDC funds $119,813 $6,538 To NMRDI
$53,500 To Lenawee
County HD
DPCP funds/
in-kinds
Partner
in-kinds
Phase 3 (07—-08)
CDC funds $119,813 $104,769 $8,082 $8,664 $20,000 To Lenawee
County County
HD?
DPCP funds/ $5,250
in-kinds
Partner $600 WIC $500
in-kinds $600 genomics
genomics $500 NMRDI
$1200 $1000
WISEWOMAN TIPDON
$3600 TIPDON
$16,080
NMRDI

Note: CDC = Centers for Disease Control and Prevention; DPCP = Diabetes Prevention and Control
Program; HD = Health Department; NMRDI = Northern Michigan Regional Diabetes Initiative;
TIPDON = Northern Michigan Diabetes Outreach Network; WIC = Women, Infants, and Children;
WISEWOMAN = Well-Integrated Screening and Evaluation for Women Across the Nation

@ Individual items may not sum to the total listed because intervention funds to partners may have
included carryover funds from the prior year.



Appendix G — Site-Specific Summary: Michigan

The total of in-kind contributions was $31,330 in Phase 3, which equals nearly one-quarter
of the CDC budget. Of the federal amount, most of the funds were used for salary support
and travel (for face-to-face meetings). Each year, an award is made to the local health
department to cover staff time and supplies. However, the actual cost to add glucose to the
existing screening worked out to be much smaller than expected, at 86 cents per person.

G.1.3 Previous Work in Diabetes Primary Prevention

The Michigan DPCP was previously funded by the DDT to develop a plan for diabetes
primary prevention. The Michigan Action Plan for Diabetes Primary Prevention was cited by
state staff and at least one partner as facilitating the development of interventions for the
DPPI-IFA. Beyond the planning grant, DPCP had not conducted any additional work in
diabetes primary prevention prior to the DPPI-IFA.

In terms of the DPPI-IFA partners within the state health department, the Well-Integrated
Screening and Evaluation for Women Across the Nation (WISEWOMAN) program had not
conducted previous activities in diabetes primary prevention. WISEWOMAN planned to start
diabetes screening at some point, recognizing that a handful of other WISEWOMAN states
had already implemented diabetes screening. However, prediabetes screening had not been
a part of their planned intervention. The Women, Infants, and Children (WIC) program
conducted trainings for WIC staff at statewide meetings on the metabolic syndrome,
children at risk for type 2 diabetes, and diabetes treatment. At WIC visits, overweight
children and their parents are counseled, those at risk of becoming overweight are
identified, and all are provided guidance for healthy eating and increasing physical activity.
WIC does not perform screening blood tests and did not have a standard nutrition care plan
in place at the time of the intervention.

Several of the local or regional health department partners had done work in prediabetes.
The Northern Michigan Diabetes Outreach Network (knows as TIPDON, because it serves the
“tip” of the state) had made presentations on prediabetes to the public and providers, and
the hospital that is part of the Northern Michigan Regional Diabetes Initiative (NMRDI) offers
a prediabetes education class.

Staff at the local health department that served as the pilot for the DPPI-IFA/WISEWOMAN
intervention had been involved in a DPCP/University of Michigan partnership in diabetes
education, but they had not conducted prior work in diabetes primary prevention.

G.2 Description of Key Partners and Description of Interventions

The Michigan diabetes primary prevention initiative encompassed three interventions: (1)
implementing a training for WIC providers attending the WIC statewide conference on
gestational diabetes, family history, and risk for developing diabetes; and developing and
disseminating a nutrition care plan for WIC clients with gestational diabetes; (2)
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implementing a pilot diabetes and prediabetes screening program for WISEWOMAN clients
in one local health department; and (3) partnering with the NMRDI, a regional health care
system/health plan partnership, to include prediabetes screening and treatment in an
ongoing diabetes control initiative.

Two of these initiatives were planned by the DPCP. Interventions were chosen based on (1)
guidance from the Michigan Action Plan for Diabetes Primary Prevention, (2) opportunities
offered by existing partners and networks, (3) feasibility in terms of what could be
accomplished in the time frame of the DPPI-IFA, and (4) the Common Measures. State staff
reported that the Common Measures indicated that a clinical/individual-level intervention
was required (although, in retrospect, they reflect that they may have otherwise started
with a policy or physician-level intervention first). The third component of DPCP’s work for
the DPPI-IFA, the NMRDI, was being planned and implemented prior to DPCP involvement
and is an independent initiative, but the DPCP and TIPDON did help guide the incorporation
of prediabetes components into the plan.

To recruit partners, state staff described a process of investigating opportunities through
conversations with potential partners. Rather than starting something new, the DPCP
focused on increasing services for persons already enrolled in other health department
programs. They sought opportunities where there was existing access to high-risk
populations and looked for programs that had the potential to reach a statewide population.
This practical approach was consistent with a state health department culture that values
integration and is supported by internal management that encourages partnering with other
health department programs.

G.2.1 WwWiIC

G.2.1.1 Description of Partnership

The Michigan state WIC program is a federally funded nutrition program that serves low-
and moderate-income pregnant, breastfeeding, and nonlactating postpartum women,
infants, and children up to age 5 who have a nutrition-related health problem, providing
supplemental food, nutrition education, and referrals to health care. The Michigan WIC
program encompasses 49 agencies and 250 clinics, in addition to its statewide staff. The
primary staff person from WIC was a nurse consultant; additional support on this initiative
came from an educator in the genomics unit and a diabetes educator from one of the
regional Diabetes Outreach Networks (DONSs).

Recruitment of Partners. The DPCP Prevention Coordinator made initial contact with a
WIC nurse consultant. The importance of preexisting networks was clear: the Prevention
Coordinator had a personal history of working in WIC at local and state levels and knew the
WIC nurse consultant; and the WIC nurse consultant, who was the DPCP’s main contact, is
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also a Certified Diabetes Educator. The DPCP Prevention Coordinator then reached out to
recruit the DON diabetes educator and the genomics staff person who had already been
involved in developing educational modules for WIC.

Nature of the Partnership. The partnership was described as very balanced in terms of
shared decision making. The DPCP Prevention Coordinator was very involved with planning
and implementing the WIC intervention.

Reasons Why Partners Became Involved. WIC staff talked about how they receive
many requests to work with their clients. They chose this diabetes initiative because it is
consistent with their focus and priorities, and they saw a clear connection between the
programs.

Communication Strategies Used between DPCP and Partners. There was no formal
communication plan, but communication was very frequent via e-mail and phone.

Technical Assistance from the DPCP to Local Partners or among Partners. Partners
did not describe the need for intensive technical assistance, perhaps because the DPCP
Prevention Coordinator was herself very active in developing the intervention. The expertise
of the DPCP was described as being very important to the WIC initiative.

G.2.1.2 Description of Interventions

The intervention consisted of developing and implementing a workshop at a statewide
meeting for WIC staff. The stated goal was to improve nutritional counseling provided for
women with current or previous gestational diabetes. Approximately 150 participants
attended the breakout session (out of about 650 persons at the meeting and out of an
unknown number of WIC staff statewide eligible to attend the meeting). The nutrition care
plan developed for the workshop was distributed statewide, even to people not attending
the workshop, with plans to be included in the WIC nutrition care plan manual. In addition,
a more detailed assessment and intervention worksheet for WIC providers working with
persons with gestational diabetes was developed and distributed, as well as a resource list
of all hospitals with programs on gestational diabetes paid for by Medicaid.

Population at Risk. Because of the income criteria for the program and the ethnic diversity
of enrollees, the WIC population was felt to be at high risk for prediabetes and diabetes.

How Interventions Were Chosen and Their Evidence Base. The DPCP Prevention
Coordinator and the WIC nurse consultant brainstormed a list of ideas for partnership and
decided the timing was best to hold a training session at an upcoming WIC statewide
meeting. The diabetes educator and genomics staff were brought in as speakers.
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G.2.2 WISEWOMAN

G.2.2.1 Description of Partnership

In Michigan, CDC-funded National Breast and Cervical Cancer Early Detection Program
(NBCCEDP) breast and cervical screening takes place in 20 local health departments
covering 83 counties. The WISEWOMAN program, which is a CDC-funded cardiovascular risk
factor screening and intervention program for NBCCEDP enrollees, takes place in a subset of
those settings, specifically in nine local health departments covering 28 counties. In addition
to the state program, a single local health department participating in WISEWOMAN, the
Lenawee County Health Department, was a key partner for this intervention. Two key staff
from the state WISEWOMAN program (a program staff person and the Program
Coordinator/Data Manager), as well as the diabetes epidemiologist and the diabetes
evaluator, worked with the Prevention Coordinator on this initiative.

Recruitment of Partners. To initiate this effort, the Prevention Coordinator reached out to
recruit the state-level WISEWOMAN program and then, with guidance from WISEWOMAN,
recruited the local health department to participate. Again, the importance of preexisting
networks and the personal work histories of key staff were clear from the descriptions of
how the partners were recruited. The WISEWOMAN local pilot coordinator had extensive
experience in diabetes education and was known to the DPCP.

Reasons Why Partners Became Involved. Timing was critical for the WISEWOMAN
initiative; initiating diabetes screening was something the program had long considered and
something they anticipate may soon be required by CDC for their program. Thus, the
suggestion from the DPCP to conduct prediabetes screening as well as diabetes screening
was timely. In addition, respondents from the WISEWOMAN program reported that they
view the DPCP as the experts in diabetes, and they wanted to incorporate that expertise
into their program.

Nature of the Partnership. The partnership was described as balanced in terms of shared
decision making. The DPCP Prevention Coordinator was very involved with planning and
implementation of the WISEWOMAN intervention; however, close coordination with
WISEWOMAN staff was necessary to ensure that the developed initiative was designed
within any constraints of the WISEWOMAN program.

Communication Strategies Used between DPCP and Partners. For the WISEWOMAN
initiative, communication was frequent and regular. Monthly calls were supplemented with
quarterly face-to-face meetings, which involved local, DPCP, and WISEWOMAN staff. This
frequent communication was especially appreciated by the local health department staff.

Technical Assistance from the DPCP to Local Partners or among Partners. The DPCP
Prevention Coordinator was herself very active in development of the interventions and led
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the routine planning meetings. Perhaps because of this, the partners did not describe any
technical assistance they received per se. The DPCP was described as the expert in
diabetes, which was very valued by the WISEWOMAN partners.

G.2.2.2 Description of Interventions

The WISEWOMAN initiative consisted of implementing a 1-year pilot intervention of diabetes
and prediabetes screening in an existing WISEWOMAN program. A single local health
department, Lenawee County Health Department, that was known to state staff as a well-
functioning program and that also had a program pilot coordinator who was a diabetes
educator, was recruited by WISEWOMAN and DPCP staff. A 1-year planning phase (2005-
2006) resulted in a pilot plan that included diabetes and prediabetes screening. Protocols
were revised in summer 2007. Screenings in the local health department have been
underway since November 2006.

As part of a comprehensive cardiovascular disease (CVD) risk factor evaluation, fasting
fingerstick glucose tests are done. As part of the pilot, the DPCP paid the local health
department directly to reimburse for the additional cost of the glucose test. If a result is
>100 mg/dL, then a patient is referred for a diagnostic exam with either the patient’s own
provider or with the Lenawee Community Action Agency, which operates a clinic for low-
income persons in the county and which agreed to see persons who do not have a regular
provider. A letter is sent to the provider with the results and states that a second,
diagnostic, test is required. In this pilot, however, WISEWOMAN cannot pay for the
diagnostic visit unless the participant has another cardiovascular risk factor, in which case
the program will pay for a visit to evaluate all the risk factors. In addition to diagnostic
visits, if the result is >375 mg/dL, then the participant is eligible for case management by
the WISEWOMAN coordinator (paid for by WISEWOMAN funds).

For the intervention, persons with a fasting fingerstick value of >100 mg/dL were eligible for
six lifestyle counseling sessions, the first of which was one-on-one and five additional visits,
which could be either individual or group sessions. The six visits are standard for
WISEWOMAN participants. Grocery tours and cooking demonstrations were also a part of
the intervention. It was reported that these sessions were tailored slightly for prediabetes,
and Diabetes Primary Prevention (DPP) and American Diabetes Association (ADA) curricula
were included. Persons with elevated fasting fingersticks in the prediabetes range were also
given a 4-month pass to one of two local women’s gyms (Curves or Lifestyles); a fixed
number of these passes were purchased by the program at a discount.

An additional component of the intervention was to educate providers that are potential
referral sources for WISEWOMAN participants. ADA guidelines for prediabetes were
disseminated to approximately 60 providers.
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Population at Risk. No specific strategies were used to target participants within the
WISEWOMAN population; overall, WISEWOMAN participants were felt to be at high risk.
Criteria for enrollment in WISEWOMAN are as follows: a woman must be a participant in the
breast and cervical screening program, be between the ages of 40 and 64, earn less than
250% of the federal poverty level, and be under- or uninsured. State staff estimated that
40% of WISEWOMAN participants would have prediabetes. In addition, the particular
population in the local health department selected for the pilot had a high proportion of
Hispanic participants. A focus group was conducted in Spanish to gain knowledge on the
most appropriate and useful materials. Separate classes were held in Spanish, focusing on
Latino customs (i.e., a grocery tour was done looking at specific foods, and a cooking
demonstration was done with Latino-specific foods).

How Interventions Were Chosen and Their Evidence Base. Few decisions had to be
made in terms of how to conduct the screening, because WISEWOMAN participants were
already doing a fasting fingerstick (for cholesterol); therefore, a fasting capillary glucose
was added to the protocol. Although the paper risk assessment used ADA criteria, all
WISEWOMAN participants were screened regardless of results of the assessment, which was
the decision of state WISEWOMAN staff. Venous blood draws or OGTT were not considered;
instead, the decision was made to refer to a provider as part of a diagnostic visit (this fits
the existing algorithms of the WISEWOMAN program, which normally screens for CVD risk
factors and then refers to providers for the “diagnostic” visit and treatment). The protocol
also calls for yearly glucose checks, again a logistical consideration. The lifestyle counseling
sessions were adapted for prediabetes, and DPP and ADA curricula were used. State and
local staff conducted a focus group of WISEWOMAN participants to find out what treatment
options would be desirable and, based on the results, they selected free passes to local
gyms and Weight Watchers as additional incentives.

Algorithms and Protocols Used for Screening and Treatment and Their Evidence
Base. The program developed a manual detailing the screening algorithm. A fasting
capillary glucose is done along with blood pressure and cholesterol screening. A referral is
made to a physician for a diagnostic visit for a value >100 mg/dL. Case management (i.e.,
follow-up and tracking by the WISEWOMAN pilot coordinator to identify barriers to care) is
done for values >375 mg/dL. Participants are tracked by the WISEWOMAN pilot coordinator.
Although the intervention is underway, the diagnostic status of persons who screened high
is not yet known. The WISEWOMAN pilot coordinator feels that it will be easy to get follow-
up data from the clinic because the clinic is the main source of referral; she also plans to
follow up on those persons referred to private practice. Anecdotally, all WISEWOMAN
participants were able to be referred to primary care for a diagnostic visit.

Systems for Tracking and Follow-Up of Participants. The WISEWOMAN coordinator
kept paper records of persons with a high fingerstick result. Persons were then contacted



Appendix G — Site-Specific Summary: Michigan

via phone and letter according to a protocol; if no response was received from the patient,
then the file was closed. The WISEWOMAN pilot coordinator did not have comprehensive
feedback from the physicians at the time of the site visit because patients are bringing
reports of diagnoses from their providers. However, staff reported that three participants
have been diagnosed by their providers with type 2 diabetes and six were diagnosed with
prediabetes (from OGTT tests).

Data Systems for Evaluation. Data on the risk assessment and screening results are
entered by the WISEWOMAN state staff into the Microsoft Access—based WISEWOMAN
database and analyzed by the DPCP evaluator. The database has been updated to include
diabetes screening fields, but current reports only have results of the initial screening
because follow-up data have not been collected or reported yet by the local health
department. Additionally, the database has not yet been updated to include fields for
intervention or treatment variables.

G.2.3 Northern Michigan Regional Diabetes Initiative

G.2.3.1 Description of Partnership

The NMRDI is a regional (11-county) diabetes primary prevention and control initiative led
by the Munson Healthcare hospital system, which covers 24 counties and includes 350
physicians, and by Priority Health, a health care plan serving members in 48 Michigan
counties. A Steering Committee and three workgroups (Prevention and Education, Public
Awareness, and Treatment) guide the development of interventions and oversee the
initiative; in addition, larger stakeholder meetings are held to gain wide input into the
development.

Recruitment of Partners. The DPCP became involved when its regional network office,
TIPDON, was invited to participate in the planning process for this work. Subsequently,
TIPDON staff have become very involved, serving on the Steering Committee and chairing
the Prevention and Education workgroup. TIPDON also has led development of the Physician
Packet to be distributed to providers, which includes screening and tracking forms for both
diabetes and prediabetes patients. DPCP staff members were subsequently introduced to
the NMRDI members at a stakeholder meeting, and the DPCP has supported the NMRDI by
hiring a consultant to facilitate development of the 1-year and 10-year plans, funding
replication of materials for the Physician Packets, and providing epidemiology consultation
for the telephone survey. The DPCP knew it wanted to work with a health system based on
its Prevention Action Plan and took the opportunity to fold its involvement with NMRDI into
its overall plan for the DPPI-IFA.
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Nature of the Partnership. In the context of the NMRDI, the DPCP has played a
supportive role by providing funds for the hiring of a planning consultant, the reproduction
of materials, and TIPDON staff time.

Reasons Why Partners Became Involved. TIPDON was recruited by the NMRDI because
it was viewed as the expert in diabetes and because of its extensive work in the region;
TIPDON was described as having on-the-ground knowledge of diabetes-related issues for
the area. Because TIPDON is funded by the DPCP, this led to the DPCP’s involvement and
support of NMRDI.

Communication Strategies Used between DPCP and Partners. No specific
communication strategy was developed, although, because TIPDON staff have served as
leads for one of the NMRDI workgroups, communication between TIPDON and the NMRDI
has been frequent.

Technical Assistance from the DPCP to Local Partners or among Partners. The
expertise of TIPDON staff, but not DPCP staff, has been utilized extensively in the NMRDI in
developing materials for the physician intervention.

G.2.3.2 Description of Interventions

At the core of this intervention is the development of 1- and 10-year plans that describe a
comprehensive strategy to (1) educate providers (for example, through CME talks and in-
person visits to clinics), (2) improve data systems (by linking hospital data systems to
clinics) to allow for improved information flow and to allow for better data collection for the
initiative, (3) develop an understanding of awareness and knowledge about diabetes
through a telephone household-level survey, and (4) increase the number of persons in the
region who are trained in and can provide a specific course in self-management for persons
with chronic disease (the PATH program). The NMRDI is still very early in its work, the plans
having recently been completed, and the interventions are still being developed.

With respect to prediabetes, the main goals of the initiative are to educate providers about
screening, increase screening, and encourage proper coding so that the information systems
can capture data on prediabetes in this population. The plan is also to have a compiled list
of community resources for physicians to refer patients that they diagnose as having
prediabetes. Another element of diabetes primary prevention was added—an evening CME
talk for providers, which included information on diabetes primary prevention.

Population at Risk. Although the NMRDI region was not “targeted” by the DPCP per se,
the area reportedly does represent a high-risk population based on age and overweight
status and also includes high-risk ethnic populations of migrant farm workers and Native
Americans.
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How Interventions Were Chosen and Their Evidence Base. A steering committee and
three workgroups (Prevention and Education, Public Awareness, and Treatment) guide the
development of interventions and oversee the initiative. According to the NMRDI
representatives, diabetes primary prevention was on the table as a topic of interest, but
TIPDON and DPCP helped them to focus their goals. The Action Plan for Diabetes Primary
Prevention was distributed to stakeholders at the first meeting, and through leadership of
one of the workgroups, TIPDON staff members were able to add screening and tracking
forms for prediabetes into the materials for providers.

Algorithms and Protocols Used for Screening and Treatment and Their Evidence
Base. The NMRDI did not conduct screening; however, they did develop the Prediabetes
and Diabetes Risk Screening Tool to be distributed to providers. This tool reflects ADA
recommendations.

G.3 Results

G.3.1 Community and/or Organizational Level

Several outcomes were described by state staff and partners as notable, including new
relationships among organizations.

WIC. A partnership between WIC and the DPCP (and genomics staff) has developed that
has the potential for further initiatives. The prediabetes care plan is now formally a part of
the WIC intervention and is included in the program’s manual. In terms of the WIC
workshop, there was a written evaluation by participants (by report, the presentation was
well reviewed), and anecdotal feedback from the materials was distributed. No reports were
available for review.

WISEWOMAN. Most importantly, diabetes and prediabetes screening is now a part of the
WISEWOMAN protocol for all Michigan sites. WISEWOMAN funds will cover the costs of
screening and of the diagnostic visits for those who screen in the prediabetes or diabetes
range and will cover the lifestyle counseling sessions. Also, a strong relationship between
WISEWOMAN and the DPCP was established through this partnership and has continued, as
evidenced by the Prevention Coordinator’s participation in the planning and rollout of
diabetes and prediabetes screening for all WISEWOMAN sites. Anecdotally, Lenawee staff
also reported that providers are performing the OGTT, perhaps reflecting improved
knowledge and practice in prediabetes, and providers are referring patients to the program.

NMRDI. Although the NMRDI is very early in its work, the strength of partnerships overall,
the high attendance at stakeholder meetings, and the existence of the 1- and 10-year plans
for the NMRDI were all pointed to as short-term successes of the initiative. The high regard
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of TIPDON staff by the NMRDI partners is also a positive outcome from the perspective of
the DPCP.

G.3.2 Individual Level

Exhibit G-3 presents results from the WISEWOMAN screening intervention.

Exhibit G-3. Results: Individual Level (Michigan WISEWOMAN)

Common
Intervention Measure
Phase Measure n or Other Notes/Definitions
Screening Number of participants in 251 (0] WISEWOMAN participants
the target audience without known diabetes as
of August 2007
Number reached through 0]
awareness activities
Number recruited for 136 0]
screening (54%)
Number at high risk 34 (25%) C Fasting capillary =100
Number who followed up C Results not yet available
for screening
Number for whom results 0] Results not yet available
are available
Number with prediabetes C Results not yet available

Number with diabetes

Number with normal
results

Note: WISEWOMAN = Well-Integrated Screening and Evaluation for Women Across the Nation

No data are yet available at the state level on the number of participants who followed up
with physicians for diagnosis, enrolled in the counseling intervention, or started a gym
membership; likewise, no data are available on the outcomes of the interventions.
Anecdotally, uptake of gym memberships has not been as high as expected. The program
has received information from the gyms that enrolled participants, including number of
times visiting the gym and weight data, but this information has not yet been entered or
analyzed.

G.4 Tools Used or Developed by the State

Resources mentioned by state staff and partners included ADA recommendations; NDEP
materials; the logic models, resource lists, and other Phase 1 documents developed by the
DPPI-IFA; and materials from ADA'’s 5th International Workshop—Conference on Gestational
Diabetes (2005). State staff were familiar with, but did not use, the two models they were



Appendix G — Site-Specific Summary: Michigan

encouraged to incorporate into the development of programs (the Chronic Care Model and
the Improvement Model).

Although not suggested by staff or partners, many tools or resources developed by the
Michigan initiatives were identified by RTI as potentially useful references for other
programs. These are catalogued in Section 2.7.

G.5 Facilitators to Success

In the interviews with state staff and partners, many success factors were identified.
Success factors at the DPCP level include

= a state action plan to guide intervention selection;
= upper-management support in terms of partnering within the health department;

= preexisting relationships and networks, particularly among state and local staff who had
worked together or had worked in other offices;

= the presence of regional networks, viewed as on-the-ground, local diabetes experts; and

= maintenance and strengthening of partnerships through structured and frequent
communication and through national recognition of partners.

For the WIC initiative, an additional success factor was that

= partners had worked together before and knew each other’s programs.

For the WISEWOMAN initiative, additional success factors included

= timing and opportunities (WISEWOMAN happened to be ready to initiate diabetes
screening) and

= the fact that data collection systems were already in place and staff needed only to
update the data set with Common Measure elements.

For the NMRDI initiative, additional success factors included
= the existence of the TIPDON strategic plan and

= the presence of a diabetes champion.

G.6 Challenges

Most state staff and partners described challenges common to many public health
interventions, including the challenges of recruiting a pilot site and working with hard-to-
reach populations. The DPCP also spoke about the challenge of partners viewing the
organization as the “government” and about being perceived as out of touch with local
situations or situations relevant to local initiatives. WIC partners described competing
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priorities and the pressure from having multiple potential partners wanting access to their
population.

In terms of challenges specific to the DPPI-IFA, WISEWOMAN staff described the lack of
resources to guarantee OGTTs or diagnostic referral visits; the time delay and work involved
in getting lab procedures approved prior to initiating the testing; and obtaining physician
buy-in for OGTT, although they do not have data on this yet. Also, staff identified the lack of
resources in the community for physical activity and nutrition as a challenge, as well as the
effort necessary to obtain follow-up data on participants.

NMRDI members described barriers specific to a diabetes primary prevention initiative,
including barriers to data collection (i.e., physicians not using prediabetes codes), barriers
to diagnosis (e.g., the lab not reporting a fasting of 100 to 110 as abnormal), and varying
opinions among physicians about the efficacy of screening and treatment of prediabetes.

G.7 Lessons Learned

State staff shared their assessment that both individual-/clinical- and policy-/system-level
interventions are needed but that these interventions would come at a higher price. In
retrospect, rather than jumping in to do an intervention, respondents indicated that it would
have been better to collect and examine surveillance data first to determine the areas of the
state and/or populations with the greatest need. Subsequently, they would work to improve
awareness of providers and consumers, as well as policy makers. They feel they are
“working in a very small corner,” of which legislators are not aware. They also noted the
need to partner with a CVD/obesity program at both the federal and state levels.

Lessons learned, in particular with the WISEWOMAN pilot, were that this was a natural fit,
given that diabetes is a major risk factor for CVD and given the overlap in interventions for
both conditions. The prolonged planning period and 1-year pilot were cited as being of great
benefit now that the program is going to be institutionalized.

G.8 Future Work in Diabetes Primary Prevention and Sustainability
of Current Interventions

The state DPCP plans to keep one full-time staff member in diabetes primary prevention,
although this will require continued CDC support. DPCP staff expressed a desire to work at
policy and health systems levels and to conduct work to improve awareness among patients
and providers of prediabetes.

In terms of sustainability of individual interventions, WIC (and partners) have already
developed Web-based study modules on diabetes and prediabetes for WIC providers. There
are no immediate next steps in place, but WIC intends to develop a plan to institutionalize
the training that was provided, develop more learning modules, and consider a program to



Appendix G — Site-Specific Summary: Michigan

encourage screening for prediabetes or diabetes for women in WIC with a history of
gestational diabetes. WISEWOMAN is extending its pilot to all nine sites, which will have
diabetes and prediabetes screening and lifestyle counseling sessions, although the free gym
pass component will end unless further resources are located. The NMRDI work is ongoing
and the DPCP plans to continue its support, although there is a potential loss of the regional
network offices because of funding cuts.



APPENDIX H:
SITE SPECIFIC SUMMARY: MINNESOTA

From July through September 2007, five 2-day site visits were conducted to the Diabetes
Primary Prevention Initiative (DPPI) Interventions Focus Area (IFA) states (i.e., California,
Massachusetts, Michigan, Minnesota, and Washington). A range of 6 to 13 participants were
interviewed in each state, for a total of 57 persons in 29 interviews. This included 14 DPCP
staff, 6 other state health department staff, and 37 partners. This appendix describes DPPI-
IFA activities in Minnesota.

H.1 DPCP Infrastructure

H.1.1 Staffing

The Minnesota Diabetes Program (MDP) is located within the Minnesota Department of
Health (MDH). The MDP is funded by the Centers for Disease Control and Prevention (CDC)
and the state of Minnesota. The MDP is involved in all three DPPI Focus Areas:
Interventions, Surveillance, and Systems Modeling. Exhibit H-1 outlines the key MDP staff
involved in the implementation of DPPI-IFA activities.

H.1.2 Funding

MDP is funded primarily with CDC Division of Diabetes Translation (DDT) program funds.
MDP was funded by DDT from September 2005 through the current grant (ending March
2008) for a total of $452,847 ($150,949 each year) for the Interventions, Surveillance, and
Systems Modeling Focus Areas. IFA received $136,081 over the entire grant period. MDP
receives additional funds as part of their comprehensive DDT grant. Exhibit H-2 presents
budget and in-kind information for the Minnesota DPPI-IFA.

H.1.3 Previous Work in Diabetes Primary Prevention

Since 1980, MDH has focused on efforts to reduce the impact of diabetes by assembling
experts in the field of diabetes to form the Minnesota Diabetes Steering Committee (MDSC).
The collaboration led to the development of the Minnesota Plan to Prevent Disability from
Diabetes in 1990. A second statewide plan, Minnesota Diabetes Plan 2010: Creating a
Healthier Future for All People in Minnesota, was released in 2003. This plan was a
grassroots movement that involved the MDSC and more than 300 stakeholders throughout
Minnesota. Diabetes primary prevention was incorporated throughout this second Plan. In
2003—-2004, MDH participated in the Diabetes Prevention Planning Pilot project, funded by
the Association of State and Territorial Chronic Disease Directors and a precursor to the
DPPI-IFA. Another 50 stakeholders were engaged in face-to-face interviews and focus
groups to address diabetes primary prevention and integration across chronic disease areas.
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As a result, in November 2006, the MDH released Challenges and Opportunities for Diabetes

Prevention:
Exhibit H-1. Minnesota DPCP Staff Involved with the DPPI-I1FA
Time on DPPI-
Title Roles/Functions IFA (%0) Activities

Principal State
Planner

Diabetes Plan
Coordinator

Senior
Epidemiologist

MN Diabetes
Program Unit
Supervisor

Phase I-I1 DPPI-
IFA Intervention
Coordinator

Phase I1-111 DPPI-
IFA Intervention
Coordinator

DPPI-IFA Principal
Investigator, co-
Surveillance,
Systems Modeling
participant

DPCP Coordinator

30% until May
2006

30% on DPPI-IFA
administrative
duties from June
2006 to present;
50% on
intervention
duties? (core
funding)

3.5% on DPPI-IFA
Pl administration
(budget);

6.5% on
intervention
projects (core
funding)

1.7% on DPPI-IFA
administration
(budget);

5% on intervention
projects (core
funding)

Formally served as primary contact for
IFA work with other funded states

Primary contact for IFA work with
other funded states

Identifies key partners and
coordinates activities

Participates in meetings and planning
of DPPI-IFA activities

Links IFA activities with Surveillance
and Systems Modeling efforts in
Minnesota

Supervises staff

Monitors DPPI-IFA budget and is
responsible for budget reporting/
communication

Participates in report completion,
oversees contract processing,
participates in the Health Systems and
Policy Change and Prevention
Awareness Action Groups

Note: DPCP = Diabetes Prevention and Control Program; DPPI = Diabetes Primary Prevention
Initiative; IFA = Interventions Focus Area

& Funded by the core cooperative agreement to the DPCP from CDC.

Listening to Public Health Professionals and Partners in Minnesota, a more in-depth action-

oriented plan to address diabetes primary prevention.

H.2 Description of Key Partners and Description of Interventions

The DPPI-IFA provided MDP the opportunity to collaborate with individuals and organizations

with which they had established relationships and to establish relationships with new

partners. Key partners described below include the MDSC as a whole as well as two

subgroups: the Health Systems and Policy Change Action Group and the Prevention
Awareness Action Group. In addition to collaborating with MDSC and MDH staff, MDP
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reached out to other key partners, such as the Institute for Clinical Systems Improvement

(ICSI) and state and local Steps to a Healthier Minnesota communities.

Exhibit H-2. DPPI-I1FA Budget: Minnesota
Funds to
Partners/
Staff and In-Kind DPCP Supplies/ Costs of
Phase Totals Staff Travel Other Interventions Notes
Phase 1 (05—-06)
CDC DPPI- $49,297 $32,899 $5,363 $3,025
IFA funds
DPCP funds/ $0
in kinds
Partner in
kinds
Phase 2 (06—-07)
CDC DPPI- $44,631 $29,484 $6,405 $1,490.00
IFA funds
DPCP funds/ $45,500 $3,000 Family history ad
in kinds in Star Tribune
$10,000 Produced copies
of ECHO DVDs
Partner in $0 $17,176 $20,000.00 In-kind Steps St.
kinds Paul contract with
ECHO for
television shows
(not DPCP funds)
Phase 3 (07—08)
CDC funds $42,153 $24,176 6,405 $1,075 $3,500 budgeted
for Expo ad for
2007
DPCP funds/ $45,500 *$18,624° Contract with
in kinds ICSI for focus
groups
*$18,000° Contract with
ICSI for focus
group projects
and other
projects
$10,000°% Contract with
David Marerro for
DPP Training
Partner in $0 $22,450
kinds

Note: CDC = Centers for Disease Control and Prevention; DPCP = Diabetes Prevention and Control
Program; DPP = Diabetes Primary Prevention; DPPl = Diabetes Primary Prevention Initiative; ICSI =

Institute for Clinical Systems Improvement

2Funding to ICSI is carried over from Year 1 to Year 3.

® The values for the Prevention Awareness Action Group and the Health Systems and Policy Change
Action Group, and Steps ECHO and DPP-YMCA project estimates are for the first 5 months only. The
rest of the table reflects annual budgets.



Diabetes Primary Prevention Initiative—Interventions Focus Area Case Study

The DPPI-IFA key partners and interventions were shaped by the MDP’s vision that the
following key system-level areas must be addressed to achieve successful and sustained
diabetes primary prevention efforts: (@) raise awareness of providers, health systems, and
patients/consumers about diabetes risk factors and prediabetes; (b) provide clear guidelines
for providers and patients on the identification and management of prediabetes; and (c)
ensure that effective lifestyle programs for diabetes primary prevention are convenient,
accessible, affordable, and sustainable. The ultimate goal for Minnesota is to establish a
diabetes primary prevention system that identifies persons with prediabetes, provides
advice and refers them to appropriate programs, and supports persons with prediabetes in
actively engaging in sustained behavior change.

H.2.1 The Minnesota Diabetes Steering Committee

H.2.1.1 Description of Partnership

The MDSC is one of the most significant partners for the MDP in implementation of the
DPPI-IFA activities. Established in 1981, the MDSC includes a wide variety of organizational
partners, including representatives from health systems, government, community
organizations, and advocacy groups. Members include the American Diabetes Association
(ADA), Indian Health Service, the Medicare Quality Improvement Organization, and the
International Diabetes Center among many others. The MDSC plays an important role in
planning and guiding primary prevention of diabetes and prediabetes awareness
interventions in Minnesota. For this effort, two prevention action groups were developed:
the Health Systems and Policy Change Action Group, which focuses on implementing
changes in the health care systems and policies, and the Prevention Awareness Action
Group, which focuses on increasing awareness about prediabetes. These groups function
somewhat independently of one another allowing them to focus on their respective areas of
intervention; however, they are supportive of each other and provide feedback as
necessary.

H.2.1.2 Description of Intervention: Family History of Diabetes: Are You or
Someone in Your Family at Risk for Developing Type 2 Diabetes?
While the two Action Groups were determining the approach they wished to take in their
respective focus areas, the MDSC proposed to take immediate action on an issue they felt
was of critical importance, addressing the needs of families that include someone diagnosed
with or at risk for diabetes. The focus was to target these families and provide them with
information and resources to encourage them to develop healthier lifestyles. These efforts
led to a key partnership with the Minnesota Department of Health Genomics Coordinator
(housed in the Health Promotion and Chronic Disease Division) and two other state leaders
in this area.
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Of note, Minnesota is one of four states awarded a grant by CDC to look at building capacity
in genomics at state health departments and to look at how genomics fits within the public
health mission around prevention. They are in the fourth year of a 5-year grant.

The goals of the intervention, “Family History of Diabetes: Are You or Someone in Your
Family At Risk for Developing Type 2 Diabetes?,” are to (1) reach people diagnosed with
type 2 diabetes and their families in an effort to raise their awareness that family members
are susceptible to developing diabetes and (2) educate people that, by modifying their
lifestyle, they can prevent complications of the disease or prevent developing type 2
diabetes.

MDP has developed and provided materials around the theme of family history of diabetes.
MDP sponsored a reduced rate, half-page Star Tribune ad as part of the American Diabetes
Association’s (ADA’s) Diabetes Expo promotion. The ad was aimed at families of people with
type 2 diabetes and reached more than 300,000 people in the seven county metro area.
They produced the ad, displayed materials and posters produced with MDP in-kind graphic
support, and used the National Diabetes Education Program (NDEP) materials and graphics
as well.

These served as a pilot test to see if health communication messages that MDP developed
resonated well with various audiences. After receiving positive feedback from consumers,
the message, “Now is the Time To Prevent Diabetes,” and the Family History of Diabetes

materials were created to use at events throughout 2006—2007.

Population at Risk. Families of people with type 2 diabetes.

How Interventions Were Chosen and Their Evidence Base. MDSC decided that
families can be motivated to adopt healthier lifestyle changes if someone they love has been
recently diagnosed with type 2 diabetes.

H.2.2 The Health Systems and Policy Change Action Group and the
Institute for Clinical Systems Improvements

H.2.2.1 Description of Partnership

The Health Systems and Policy Change Action Group is partnering with ICSI to integrate
prediabetes into diabetes-related clinical health guidelines. MDP and the Health Systems
and Policy Change Action Group thought that ICSI would be a good partner given the
organization’s national leadership on guideline development. ICSI is an independent,
nonprofit organization that collaborates on health care quality improvement efforts of
medical groups, hospitals, and health plans that provide health care services to people who
live and work in Minnesota, North Dakota, South Dakota, lowa, and Wisconsin. In
Minnesota, 90% of health providers and systems are reached by ICSl-related activities.
ICSI is also engaged in initiatives with the major self-insured Minnesota employers. The
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majority of its funding comes from the health plans in Minnesota, all of which are nonprofit.
ICSI’s primary focus is the development of evidence-based documents and support for
integrating evidence-based care into practice. ICSI maintains 96 health care guidelines that
are on the National Clearinghouse and can be obtained free of charge on the Internet. They
are used in Minnesota as well as numerous health agencies and organizations across the
country.

ICSI’s process for developing health care guidelines involves a thorough literature review
and summary of the literature, which is then provided to a multidisciplinary group of key
experts in the field for discussion. Additionally, ICSI conducts focus groups with patients
and health care providers. They conduct meetings to come to a consensus on the evidence.
When there is no evidence, they review regulatory practices and standards in the
community. A draft document is sent to all of their members. The workgroup has to address
every comment, and revisions are made accordingly. After this review process, the
document is sent to the ICSI Steering Committee for final approval. Upon approval from the
Committee, ICSI develops a new set of health care guidelines. ICSI then pilots the health
care guidelines for the first year and makes revisions accordingly. The health care guidelines
are periodically revised based on how often the literature is changing.

Recruitment of Partners. MDP and the Health Systems and Policy Change Action Group
identified ICSI as an important partner to address health systems and policy change
because of ICSI’s relationships with providers, health systems, employers, and insurance
plans in Minnesota. MDP contacted ICSI to determine their interest in partnering with them
and serving as a contractor to conduct research to explore the barriers regarding health
systems and policy changes, and the development of health care guidelines related to
prediabetes. Members of the Health Systems and Policy Change Action Group included the
Chair of the MDSC; Director of the International Diabetes Center; Director of Diabetes Care
at Fairview Health Systems and former president of the American Association of Diabetes
Educators; Minnesota State Chronic Disease Epidemiologist; Assistant Director of MDH’s
Center for Health Promotion; and the MDP Coordinator, Epidemiologist, and Plan
Coordinator.

Nature of Partnership. The partnership was described as mutually beneficial. The partners
share in the decision-making process. ISCI was described as being very open to listening to
ideas presented by the Health Systems and Policy Change Action Group.

Reasons Why Partners Became Involved. ICSI’s new strategic plan includes planning to
change health systems and look at preventive care. Thus, when they were approached by
MDP, they found that the opportunity to focus on prevention was in line with their
organizational goals. ICSI indicated that diabetes primary prevention was an area that they
have wanted to work in for some time. When they were able to secure some additional
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funding through the DPPI-IFA effort, they were able to take action on this issue sooner than
planned.

Communication Strategies. The Health Systems and Policy Change Action Group meet as
needed. MDP staff facilitate and are involved in these meetings. MDP staff incorporated a
number of formal communication strategies to keep ICSI informed about DPPI-IFA activities
(including teleconference calls, face-to-face discussion, and e-mails).

Technical Assistance. The technical assistance from the MDP consisted of providing
diabetes primary prevention public health expertise, current research findings, and
administrative and logistical support (i.e., setting up and scheduling teleconferences). Many
of the partners involved are considered leaders in diabetes primary prevention and control
in the state of Minnesota.

H.2.2.2 Description of Intervention: Increase Awareness and Ability of Health
Systems, Providers, and Patients/Consumers to Address Prediabetes
The goal of this intervention is to develop and implement an intervention to ultimately
reduce the number of people who develop diabetes. To meet this goal, the objectives are to
increase health systems’ awareness and ability to address prediabetes and to increase
consumer awareness of who is at risk for diabetes through diabetes primary prevention
efforts. The Health Systems and Policy Action Group and ICSI are working together to find
ways to change the way prediabetes is addressed in the clinical setting across Minnesota.

The Health Systems and Policy Change Action Group’s original recommendation to ICSI was
to develop a guideline specific to prediabetes. Although prediabetes has been on ICSI’s
radar for some time, ICSI explained that they did not perceive prediabetes as a standalone
guideline; however, they were willing to implement the Health Systems and Policy Change
Action Group recommendations to strengthen the recommendations for blood glucose
testing and prediabetes treatment within the context of two existing guidelines:
Management of Type 2 Diabetes Guidelines and Prevention Service Guidelines. The Action
Group submitted these recommendations to ICSI in December 2006. At the time of the case
study data collection, the development process was still underway, and thus the guidelines
were not available for review.

In addition, the Action Group set out to work in partnership with ICSI to help them develop
new Primary Prevention of Chronic Disease (PPCD) guideline, which would also include
prediabetes. ICSI convened a group of statewide experts to begin developing the PPCD
guidelines. The MDH State Chronic Disease Epidemiologist was invited to participate and
served as a primary link back to the Health Systems and Policy Change Action Group. To
further facilitate this work, ICSI was provided DPPI-IFA funding to sponsor focus groups,
which included prediabetes but also other chronic diseases as the topics. In addition to
supporting the work of the PPCD guideline development group that started in May 2007, as
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well as the Diabetes and Prevention Services Guideline work groups who were scheduled to
reconvene in fall 2007, the data obtained through the focus groups have helped the MDSC
and the MDP better understand the barriers people face in making lifestyle changes.

For this piece of the intervention, ICSI managed and moderated a series of focus groups in
April and May 2007 with patients, providers, and employer focus groups. The focus groups
were used as research to develop the PPCD guideline. The Health Systems and Policy
Change Action Group assisted with development of the moderator’s guides. The focus
groups were conducted to elicit feedback on the following issues:

= Patients:

— Understanding of chronic disease (diabetes, cardiovascular disease [CVD],
chronic obstructive pulmonary disease [COPD], obesity, hypertension, smoking)
risk factors and prevention

— How and if the presence of risk factors influences changes in lifestyle
— Perspective of their health care provider’s role
— Barriers to decreasing or preventing risk factors
— ldeas to support healthy lifestyle
= Providers:

— Barriers to providing education and support for patients to create healthy
lifestyles and decrease risk factors

— Understanding provider’s perspective of barriers and challenges to patients in
following health care advice to decrease risk factors

— ldeas of how health care systems can support healthy lifestyles and decrease
patient risk factors

=  Employers:

— Understand the employer’s perspective on their role in decreasing risk factors,
educating their employees, and creating an environment that supports healthy
lifestyles

— ldentify opportunities and challenges for employer groups to offer healthy
lifestyle choices to employees for preventing chronic disease

Populations at Risk. The primary consumer of the materials developed through this work
will be the health care providers and health care systems in Minnesota. Secondary
consumers include health insurers and purchasers of health care insurance. The guidelines
will serve as a standardized protocol providers can use when working with their patients on
diabetes prevention. This benefit will ultimately trickle down to all people in Minnesota who
may be at risk for developing diabetes.

How Interventions Were Chosen and Their Evidence Base. As described above,
interventions were determined jointly by the MDP, the MDSC, and ICSI. The original
recommendation by the MDP and the MDSC was that prediabetes should have its own
clinical guidelines; however, ICSI determined that references to prediabetes should be



Appendix H — Site-Specific Summary: Minnesota

strengthened within the context of two existing guidelines. The groups then agreed to work
together on development of a third guideline that would incorporate prediabetes in the
greater context of chronic disease.

H.2.3 Diabetes Primary Prevention Awareness Action Group of the MDSC

H.2.3.1 Description of Partnership

The Primary Prevention Awareness Action Group (PAAG) has been tasked with increasing
awareness of prediabetes and type 2 diabetes primary prevention throughout Minnesota and
providing recommendations to MDSC. PAAG has a charter, logic model, and communications
and social marketing plan on how they propose to reach consumers and health
professionals. The Action Group, guided by MDP, developed these tools to ensure that PAAG
had a systematic approach. PAAG will build their plan on the results of the ICSI research
and current community projects with DPP with Steps and West Side Clinic (La Clinica) and
build on the 2006—2007 MDP family history messages to families of people with type 2
diabetes. At the time of this site visit, this group had made recommendations to the MDSC
to identify gaps in prevention in the state, address reimbursement concerns, promote the
DPP work with a seminar to health professionals, develop a tool kit for health care
providers, and develop community awareness programs. They had formed smaller work
groups to address these but had not been able to identify a formal plan of action for the
group, in large part because of the somewhat diverse priorities of key team members, the
many competing priorities related to this issue, and challenges in narrowing down the focus.
In addition, members expressed that lack of any funding limited their abilities to act and so
they focused on plans for the state.

H.2.4 Steps to a Healthier Minnesota

H.2.4.1 Description of Partnership

Steps to a Healthier Minnesota: MDP and St. Paul, Rochester, and Willmar cities and the
Minneapolis Department of Health and Family Support received funding from Steps to a
HealthierUS. They are currently in their fourth year of a 5-year grant. Steps is an initiative
of the U.S. Department of Health and Human Services. The objective of Steps is to help
Americans live longer, better, and healthier lives by reducing the burden of diabetes,
overweight, obesity, and asthma by focusing on physical inactivity, poor nutrition, and
tobacco; each are related risk factors.

The state and local Steps program have strong partnerships with key players in the
communities. Their goals for diabetes primary prevention are similar to those of the MDP,
including using evidence-based, cost-effective interventions and evaluating the
interventions to document successes and problems.
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H.2.4.2 Description of Interventions

Steps—Emergency and Community Healthy Outreach Programs. The goal of this
intervention is to reach low-literacy, non-English speaking populations with messages about
diabetes and diabetes primary prevention by working with Emergency Community Health
Outreach (ECHO) to provide culturally sensitive public television shows and reproduce these
shows on DVDs for community workers, health educators, and individual families to use to
increase prevention awareness and diabetes care among individuals and families who are
Hispanic, Somali, Hmong, Vietnamese, Khmer, and Laotian.

The Steps to a Healthier St. Paul program identified a need to provide health-related
information to non-English speaking residents of St. Paul. To do this, Steps has been
working with the ECHO project, which develops and disseminates health and safety
programming in a variety of languages through public television. In partnership with the
ECHO program, Steps to a Healthier St. Paul and MDP staff produced one show in six
different languages, “ECHO on Diabetes,” on the prevention and treatment of diabetes and
its risk factors. These programs target the six most common non-English languages in
Minnesota. The ECHO programs were paid for by the St. Paul and Minneapolis Steps
programs. Steps initiated, funded, and coordinated the project and the MDP staff were
involved in planning and writing the scripts used for the shows.

The television program is based on a question-and-answer format where a local bilingual
host interviews a public health expert. Shows were recorded in six languages: Somali,
Hmong, Khmer, Lao, Spanish, and Vietnamese. Each television show is approximately 20
minutes long and presents important information on diabetes. In addition to live broadcasts
on public television, a DVD of the diabetes program combined with previously produced
programs on asthma, physical activity, and nutrition was produced in each of the six
languages. MDP provided $9,500 to reformat and make 4,800 copies of the DVD so that
they could be distributed to community partners. A discussion guide written and tested in
cultural communities by St. Paul Steps accompanies the DVD. The purpose of the guide is to
provide organizations that may use these DVDs with some discussion topics that can be
used before and after airing the DVDs. Steps is working on a distribution plan to ensure that
the DVDs are distributed to the organizations who work most closely with these target
groups. Postage costs will be shared between MDP and the state-level Steps program. MDP
plans to promote ECHO DVDs nationally as soon as they have the dissemination materials
and the Web site is operating.

Population at Risk. Steps—ECHO seeks to provide education to non-English speaking
individuals and families who are Hispanic, Somali, Hmong, Vietnamese, Khmer, and Laotian.

How Interventions were Chosen and Their Evidence Base. This intervention was chosen by
Steps to a Healthier St. Paul because new immigrants and ethnic communities are
experiencing increased rates of diabetes as they enter our culture. Additionally, non-English
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speaking populations have been identified as difficult to reach with printed materials or
through health educators. Because ECHO is a well-established resource for non-English
speaking residents, it was a natural choice for reaching these groups.

Steps-Diabetes Primary Prevention (Steps-DPP) Project. The goal of Steps-DPP is to
provide a community-based diabetes primary prevention program for the identification and
treatment of those diagnosed with prediabetes. A key goal is to develop the link between
health systems and providers, where identification most likely occurs, to community-based
lifestyle change programs. Facilitators will be trained by the MDP, and Steps-DPP staff will
coordinate program recruitment, awareness campaigns, and implementation.

During the time of data collection for this case study, the Steps-DPP project was still in the
planning phase. The Steps-DPP project is based on Steps’ existing relationships with YMCAs
and other fitness organizations in Steps communities. Steps proposed a community-based,
16-week education intervention using the DPP curriculum. MDP will sponsor trainings for
local staff in December 2007 at these organizations so they can lead the education sessions
beginning in January 2008. These training costs are estimated at $10,000. The state Steps
program will cover travel and lodging expenses for participants who live outside the metro
area.

While also still in the planning stage, the second phase of the program involves partnering
with key health care providers and clinics serving high-risk individuals in Steps communities
to implement an awareness campaign on prediabetes, the risk factors for prediabetes and
diabetes, and lifestyle changes that can help prevent or delay diabetes for people who have
prediabetes. The intervention will address several levels of the socioecologic model and has
been adapted to include health care communities. The costs for delivering the intervention
will be evaluated to help assess cost-effectiveness. Participants’ costs are expected to
include blood glucose tests and clinic visits to diagnose prediabetes, to be paid for through
participant’s health plans or Federally Qualified Health Centers (FQHC) funding for diabetes
detection. Costs for the DPP classes are expected to be paid for by the participant or
scholarships provided by the YMCA or Steps community programs or local foundations.
Program development costs, such as training, recruitment materials, and evaluation design,
are expected to be provided by MDP and Steps staff support.

Several questions need to be addressed before this intervention can move forward,
including (1) who and how to pay for screening of prediabetes patients? and (2) will
participants in DPP be asked to pay for classes? There are also issues regarding recruitment
and retention. MDP is also uncertain about the commitment of individuals from the clinic or
fitness centers to attend a training and lead the classes.

Population at Risk. The pilot intervention is intended to address low-income, English-
speaking individuals at risk for developing diabetes and being screened for prediabetes at
community clinics. The work with YMCAs will address whether participants are able or willing
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to pay for a program or whether YMCA scholarships are needed to enable them to
participate.

How Interventions were Chosen and Their Evidence Base. The low-income DPP pilot was
developed to be a precursor for more culturally specific programs in the future once the
program development details have been resolved, including the level of funding from grants
or other sources outside of the MDP that is needed to operate the program. Steps submitted
an RFA for a 5-year REACH grant that outlined a sustainable program in specific cultural
communities in partnership with MDP staff.

H.3 Results

Overall, MDP and their partners believe that their current activities have been successful in
addressing several needs in Minnesota. First, for the MDP and genomics programs, the
family history messages resonated well and are being incorporated into MDP’s prevention
work. Also, the materials MDP developed have been requested by other organizations. Some
organizations have asked MDP to adapt the materials for Spanish-speaking individuals.
Second, the broad base of partnerships has established a foundation to increase awareness
of providers, health systems, and patients. MDP has been part of the ICSI guideline process
for chronic disease to the mutual benefit of ICSI and MDP. MDP has brought prevention and
public health expertise to ICSI. PAAG is positioned to use their sphere of influence to be
able to use the results of the ICSI focus groups and guidelines. Third, the Steps
partnerships have allowed MDP to reach into the local public health arena with prevention
messages. Finally, for the Steps-ECHO collaboration, the production of the DVDs was
considered a key success of this effort.

H.3.1 Community and/or Organizational Level

MDP believes that being a part of this initiative has enabled the team to increase their
credibility by being able to state that they are working with national experts and other
states.

Diabetes primary prevention was an area that MDP partners have expressed interest in
addressing for some time. The DPPI-IFA presented a timely opportunity to build on existing
relationships and move discussions about collaboration to action.

MDP and partners who received funding, such as ICSI, believe that having DPPI-IFA funding
moved them to take action on diabetes primary prevention sooner and faster than they
would have been able to without this additional funding.

MDP, the Health Systems and Policy Change Action Group, and ICSI. The efforts led
by MDP and the Health Systems and Policy Change Action Group led to a newly formed
partnership with ICSI. Partners we spoke with indicated that they intend to collaborate on
future projects.
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The partnership led to ICSI taking the recommendations from the Health Systems and
Policy Change Action Group to strengthen the reference to prediabetes within the context of
two existing guidelines: Management of Type 2 Diabetes Guideline and Preventive Services
Guideline. In addition (with MDP funding), ICSI conducted focus groups to aid the
development of the new Primary Prevention of Chronic Disease (PPCD) Guideline that will
also include prediabetes. Additionally, the MDH State Epidemiologist is participating on the
PPCD work group. The guidelines must be approved by ICSI's Steering Committee before
they are distributed or pilot tested. The Steering Committee will meet later this year.

Steps-ECHO. The ECHO DVDs were produced and a facilitator’s guide is being tested by
community workers in the local Steps program. They are currently working on a
dissemination plan for the DVDs. MDP plans to promote the DVDs nationally via the World
Wide Web.

Steps-DPP. The partnership and long-term vision of reaching low-income and culturally
diverse populations shows promise. Training for the DPP facilitators has been scheduled,
and plans are underway to develop this program.

H.4 Tools Used or Developed by the States

Resources mentioned as being useful were CDC guidance and the tools developed during
Phase 1 of the project (e.g., white papers on screening, logic models, resource lists) and
NDEP materials. Resources developed by MDP and partners included logic models, ICSI
focus groups, ECHO DVDs, the Family History of Diabetes campaign, and the communication
and social marketing plan.

H.5 Facilitators to Success

Major facilitators of success were utilizing strong existing relationships with the MDSC and
with organizations that share similar priorities, such as Steps and Genomics; maintaining
individual relationships with people in the field; and developing new relationships with key
organizations, such as ICSI. These types of relationships allowed MDP to begin discussions
on potential ways of partnering before the opportunities were presented. Individuals were
also meeting informally and discussing potential collaborations prior to this funding grant.

Availability of funding was also mentioned as a success factor in projects that received
funding. Without the funding, MDP staff indicated that they would not have been able to
make this type of progress on this issue. It also allowed them to take advantage of related
opportunities that presented themselves. For instance, because of DPPI-IFA funding, they
were able to partner with Steps on the ECHO project and use those resources to purchase
DVDs.

The funding for ICSI focus groups established a reason for working together in planning
questions and target audiences and working toward a common goal.
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Additional success factors include having champions on the Steering Committee, committed
and compassionate staff who were willing to devote their time, and the experts and
resources provided by CDC and the DPP.

H.6 Challenges Faced

H.6.1 State Level

Travel. MDP noted that obtaining the necessary state approval for travel to DPPI-IFA
meetings has been a challenge. Respondents reported that, because they are a state
program, they are not supposed to travel outside of the state, even when the budget for
this travel is included in an award. They reported that other programs within MDH are
affected by their travel because there is a cap on out-of-state travel for each division, and
the DPPI-IFA-related travel required a disproportionate amount of the overall section and
division budget, allowing other units and sections to spend less. This would not be a
problem if travel outside of Minnesota were paid directly by CDC.

Time. The amount of time it takes to work on the intervention was noted as challenging.
For instance, state staff donated a significant amount of time to implement the DPPI-IFA
because their time was already largely accounted for by other projects. Because prevention
is a new area, there is a learning curve, which required more resources to overcome. For
example, staff stated that they believe it is easier to think about secondary and tertiary
prevention as opposed to prediabetes because secondary and tertiary prevention are well
defined.

Technical Assistance. MDP felt that they needed more direction from CDC at the
beginning of the project. However, as they moved further along, they realized that the
project was intended to be a collaborative effort and brainstorming and discussing ideas was
part of the process. Additionally, it allowed them to increase their knowledge of issues
related to prediabetes.

H.6.2 Partner Level

Time. Not having enough time was also noted by the partners because many volunteer
their time.

Navigating Partners. Partners reported that it was difficult to narrow their focus, for
instance deciding on the level of intervention (e.g., population versus clinical). Minnesota
sought to bring together individuals with different specialties, which often led to challenges
when trying to obtain consensus. Working through the differences of opinion and
perspectives is often time-consuming and requires people to step outside of their area of
expertise to explore new ideas.
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Preparation Time. A few individuals commented that too much time was spent planning
and not enough time was spent implementing something.

Dissemination. Deciding how to disseminate information seems to be a challenge. For
instance, after developing ads for the Family History of Diabetes (Are you or someone in
your family at risk for developing type 2 diabetes?), they found it challenging to expand the
reach of the messages and let others know they could use the messages.

H.7 Lessons Learned

MDP staff and partners described several key lessons learned as a result of this work. The
primary advice they would provide to other states focused on the importance of
relationships.

Planning

= Be flexible and open to changing strategies if needed.
= Create a network so that people will not feel they are working in isolation.

Partnerships

= Overwhelmingly, partners suggested that the key to success is the strength of the
partnerships.

= Find a shared mission or vision, common platform, and values. Then discuss an
implementation strategy.

= Be open to taking on new roles and activities.

= Cultivate relationships; do some shared things together.

= Build trust that will lead to more opportunities to do better things.
= Develop a few ideas and then build groups based on the ideas.

= Have a point person, someone with good organizational skills.

= Be open to learning other people’s processes, because anytime you work with a group,
people may have different methods.

Materials/Resources

= Provide graphics and offer to tailor the graphics for the local communities.

H.8 Future Work in Diabetes Primary Prevention and Sustainability
of Current Interventions

There is a desire to continue work in diabetes primary prevention; however, the uncertainty
about available funding is an issue. Although prediabetes was an area that many wanted to



Diabetes Primary Prevention Initiative—Interventions Focus Area Case Study

explore, it was not until they had DPPI-IFA funding that they could begin to implement
activities. For instance, at least 0.4 full-time equivalent (FTE) IFA staff time was supported
by the DPPI-IFA, although another 0.75 was pulled in from core CDC resources. Funding
provided to ICSI allowed them to conduct the focus groups that are part of the standard
process they use in developing guidelines. Funding also made it possible to produce and
copy the DVDs for the Steps-ECHO project. Of note, some interventions such as ECHO were
designed as a one-time effort. However, increasing the priority of diabetes primary
prevention in ICSI care guidelines is deliberately intended to produce long-term effects,
effects that can potentially drive health care practice and insurance reimbursement for
prediabetes management for Minnesota. Once operational, the MDP and Steps objective for
the DPP is to use this experience to build a long-term sustainable DPP programs to
complement the ICSI guidelines. Whether or not funding continues, the state and its
partners plan to continue to find ways to collaborate on future projects.



APPENDIX I:
SITE SPECIFIC SUMMARY: WASHINGTON

From July through September 2007, five 2-day site visits were conducted to the Diabetes
Primary Prevention Initiative (DPPI) Interventions Focus Area (IFA) states (i.e., California,
Massachusetts, Michigan, Minnesota, and Washington). A range of 6 to 13 participants were
interviewed in each state, for a total of 57 persons in 29 interviews. This included 14 DPCP
staff, 6 other state health department staff, and 37 partners. This appendix summarizes
DPPI activities in Washington.

1.1 DPCP Infrastructure

The Washington Diabetes Prevention and Control Program (DPCP), located within the
Division of Community and Family Health, originally applied for DPPI-IFA funding as an
opportunity to address diabetes primary prevention. The state had been exploring ways to
address primary prevention for several years and was eager to expand their work in
diabetes to include prevention. Although several focus areas are part of the DPPI, the
Washington DPCP only participated in the IFA.

1.1.1 Staffing

DPPI-IFA activities were led by a DPPI-IFA Manager and supported by two contract
managers with oversight from the Director of the Chronic Disease Prevention Unit.
Originally, a different staff member served as the DPPI-IFA Manager. She sat on the
Executive Committee and was also the lead of the cross-state Intervention Group. Since her
departure, a new DPPI-IFA Manager joined the team and participates in the Intervention
Group Meetings. The Director of the Chronic Disease Prevention Unit took over the
Executive Committee seat. Exhibit I-1 shows the key DPCP staff involved in
implementation of DPPI-IFA activities.

1.1.2 Funding

Exhibit 1-2 outlines the funding available to the Washington State DPCP for the DPPI-IFA
effort. In Phase 2, DPCP received $76,141 from the Centers for Disease Control and
Prevention (CDC) to implement the DPPI-IFA intervention. This amount increased to
$78,425 for Phase 3. Both DPCP staff and the partners involved in the intervention all
contributed many hours of overtime work in order to implement the intervention; however,
they were unable to calculate the exact amount of this in-kind contribution.

-1
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Exhibit 1-1. Washington DPCP Staff Involved with the DPPI-1FA

Time on
Role/History with DPPI-
Title DPCP IFA (20) Activities

DPPI-IFA Manager  Consultant for the 10% e Participates in the Intervention Group

Washington Meetings

Department of Health e Oversees the DPPI-IFA effort
Contract Manager Consultant for the 4% e Serves as the liaison between REACH
for REACH DPPI- Washington agencies and the DPCP
IFA Department of Health
Contract Manager Consultant for the 4% e Serves as the liaison between GCHD
for GCHD DPPI-IFA Washington and the DPCP

Department of Health
Director, Chronic N/A e Wrote application for initial funding
Blns.(tease Prevention e Participates in the Executive

i

Committee

Note: DPCP = Diabetes Prevention and Control Program; DPPI = Diabetes Primary Prevention
Initiative; GCHD = Garfield County Hospital District; IFA = Interventions Focus Area; REACH =
Racial and Ethnic Approaches to Community Health

1.1.3 Previous Work in Diabetes Primary Prevention

Prior to the DPPI-IFA funding, Washington State was not involved in prediabetes work.
Although they were interested in the topic and had many diabetes-related projects, they
had no additional funding for prediabetes. They did not want to redistribute money away
from their current diabetes programs to prediabetes programming, so they were unable to
initiate efforts focusing on prediabetes until the DPPI-IFA funding became available.

1.2 Description of Key Partners and Description of Interventions

Two key partners are working with the DPCP for the DPPI-IFA: Garfield County Hospital
District (GCHD) and the Seattle-King County REACH Coalition (REACH). Three coalition
member agencies received funding from REACH to implement a DPPI-IFA intervention: the
Center for MultiCultural Health (CMCH), Sea Mar Community Health Centers (SeaMar), and
International Community Health Services (ICHS). Sections 1.2.1 and 1.2.2 describe these
partners and their involvement with the DPPI-IFA effort.

The partners were recruited through a request for proposal (RFP) released by the DPCP.
When Washington first released the RFP, only GCHD responded. REACH had considered
responding to the RFP but determined that there was insufficient time to submit a proposal
to the state. GCHD, on the other hand, was able to respond in the time allotted because
their proposed intervention was building off an existing program.

1-2
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Exhibit 1-2. DPPI-1FA Budget: Washington

Funds to
Partners/
DPCP Supplies/ Costs of
Total Staff Travel Other Interventions Notes

Phase 1 (05—-06)
CDC funds $68,671 $7,061 $10,546 $15,800 $33,4972

DPCP funds/ $12,387°
in kinds

Partner in
kinds

Phase 2 (06—07)
CDC funds $76,141 $12,360° $10,649 $15,216 $44,524

DPCP funds/
in kinds

Partner in
kinds

Phase 3 (07—08)

CDC funds $78,425 0 $8,479 $4,621 $61,900
DPCP funds/ $7,752

in kinds

Partner in $20,000
kinds

Note: CDC = Centers for Disease Control and Prevention; DPCP = Diabetes Prevention and Control
Program; IFA = Interventions Focus Area

& This funding went into contracts with the University of Washington for the forming phase.
® DPCP in-kinds were primarily donated staff time.

When the DPCP received only one response to the RFP, they contacted REACH directly and
asked them to submit a proposal. REACH decided to do so, and they received input from the
DPCP during the proposal-writing phase.

1.2.1 Garfield County Hospital District

1.2.1.1 Description of Partner

GCHD is located in Pomeroy, Washington, a rural community in the eastern part of
Washington State. A hospital district is a community-supported governmental entity that is
authorized to provide any service to help people stay healthy—physically, socially, and
mentally. Hospital districts are owned and governed by local citizens so they tailor their
services to meet the needs of their community. GCHD serves roughly 2,400 people and
includes a hospital, long-term care facility, a clinic, and a child care facility.

The DPCP was familiar with GCHD through their joint work on the Washington State
Collaborative to Improve Health. GCHD was interested in the DPPI-IFA funding because it

1-3
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allowed them to expand their work in prevention to include prediabetes. The DPPI-IFA
complemented GCHD’s existing programs in prevention and allowed them to enhance their
efforts to engage their community for health promotion.

Staffing. There are three primary staff members on the DPPI-IFA intervention at GCHD
(Exhibit 1-3). There has been some turnover during the course of the project, and the
current DPPI-IFA coordinator only became involved in the effort after implementation of the
intervention.

Exhibit 1-3. GCHD DPPI-IFA Staff

GCHD Staff Role

CEO of GCHD
e Facilitates the DPPI-IFA efforts

DPPI-IFA Coordinator

DPPI-IFA Team Member

Licensed practical nurse

e Community care coordinator

e Conducts health assessments for DPPI-IFA

e Conducts recruitment and outreach for DPPI-IFA
e Day-to-day leader for DPPI-IFA

DPPI-IFA Team Member

Registered dietician
¢ Helps conduct health assessments for DPPI-IFA

Note: DPPI = Diabetes Primary Prevention Initiative; GCHD = Garfield County Health
District; IFA = Interventions Focus Area

Communication and Technical Assistance from DPCP. When the DPPI-IFA project
began, GCHD conducted conference calls with the DPCP on a biweekly basis. Over time, the
DPCP contact person has changed, but GCHD staff have consistently remained very pleased
with the support and encouragement they have received from the state staff. DPCP staff
helped GCHD by providing recommendations for resources to use in developing the
intervention, by providing moral support through the process, by helping to ensure that the
scope of the project was realistic given the time available, and by assisting GCHD staff in
developing reasonable expectations for this effort.

The DPCP and Garfield County are geographically quite far from each other, but DPCP did
make a site visit in September 2007, which coincided with the unexpected departure of one
of the GCHD DPPI-IFA team members. This was a challenging time for GCHD, and DPCP’s
support during this time was very helpful and important to the DPPI-IFA team.
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1.2.1.2 Description of the Intervention

GCHD responded to the RFP released by the DPCP in order to receive funding to conduct
diabetes screening in the community. At the time the RFP was released, GCHD was working
on their Partners for Life (PFL) Personal Health Challenge effort that involved engaging
community members to (1) collect baseline health measures, (2) report their weight and
blood pressure on a monthly basis, and (3) connect people to their primary care provider.
The aim of the PFL was to empower people to “know their numbers” and become actively
involved in maintaining their own health. Thus, it seemed like a natural fit to apply for DPPI-
IFA funding and conduct diabetes and prediabetes screening to complement the work being
done through the PFL.

Goals and Objectives. The aim of the DPPI-IFA work was to develop and implement a
diabetes and prediabetes assessment tool to assess individuals’ risk for diabetes, inform
them of their results, and connect them to providers, if needed. Ultimately, project staff
wanted to engage individuals to take action about their own risk for diabetes.

How Interventions Were Chosen. Once they had received funding from the DPCP,
project staff began meeting on a weekly basis to develop the intervention. They decided to
use the American Diabetes Association (ADA) paper test to conduct their screenings.
Because of their experience with the PFL, they knew they wanted to engage community
members through diabetes and prediabetes screening yet were not sure how to define their
population. After much discussion, they decided to focus on Garfield County employees
because this gave them a large enough group of people to recruit. Garfield County was not
explicitly recruited as a partner in the DPPI-IFA effort, but GCHD DPPI-IFA staff met with
county employees in informal settings (such as out in the community) and by receiving
permission from county employers to attend meetings (e.g., meetings at the school).
County employees included those working in various worksites, such as public schools, the
health department, the court office, the road department, and the sheriff’'s department.
Garfield County has an estimated 250 county employees. GCHD DPPI-IFA staff aimed to
reach 220 county employees through their screening intervention.

Population at Risk and Recruitment. As mentioned above, DPPI-IFA staff decided to
focus on Garfield County employees as part of their DPPI-IFA effort. They originally planned
to recruit people to complete the ADA paper test by identifying one champion at each
worksite and having him or her distribute the screening forms to employees. They quickly
realized this would not work because the champions simply did not have the time or
incentive to get this done. Instead, it was more effective for project staff to go to worksite
meetings (e.g., teacher’s meetings, city council meetings) to conduct a brief, 10-minute
presentation and administer the paper tests on the spot. The 10-minute presentations
combined the PFL work with the DPPI-IFA effort, so they would present on these initiatives,
provide some educational information, and conduct a demonstration health assessment on a
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volunteer from the audience. Following the presentation, the screening forms were available
for people to complete and return. Incentives were available to those completing the health
assessment for PFL; although this was not directly related to the DPPI-IFA work, the
incentives (a blood pressure cuff and scale) encouraged people to do the health assessment
and many people then also completed the diabetes risk assessment. Project staff also
conducted some outreach by going out to meet county employees in the morning where
they congregated, such as at the county coffee shop.

In total, DPPI-IFA staff conducted 8 meetings and recruited roughly 150 county employees
to complete the screening form. No data were available on the percentage of county
employees who attended the 8 meetings.

Systems for Tracking and Follow Up of Participants. After the diabetes risk screening
forms were completed, DPPI-IFA project staff took the screening forms and tabulated the
results back at their office. Scores were mailed to each individual. Data on each individual
were also entered into the electronic database developed for PFL. After mailing scores out, a
GCHD staff member followed up by phone with at-risk participants to encourage them to
take some action and schedule an appointment with their provider. Because the purpose of
this program is to engage people up to the point of referral, no further interaction with
county employees is planned using DPPI-IFA funding. DPPI-IFA staff did not ascertain and
record whether each participant had insurance or a primary care provider.

Individuals who were identified as being at risk for diabetes or prediabetes could see any
provider they chose (their own primary care provider or a provider at the county clinic).
County employees are eligible for health insurance through their employer, but it was
unclear whether every county employee (e.g., employees working part-time schedules) was
able to take advantage of the county employee health insurance.

Data Systems for Evaluation. A database had been developed for the PFL effort, and
information (e.g., contact information and risk assessment score) collected through the
DPPI-IFA has been integrated into the database. At the time of the RTI interview with
GCHD, results from the screening were not available.

Future Directions. GCHD will integrate the ADA paper risk test screening into the PFL
project, allowing the screenings to continue after DPPI-IFA funding ends. GCHD is
considering implementing an educational component to address prediabetes, but they have
not figured out how or when this would be done.
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1.2.2 REACH Coalition

1.2.2.1 Description of Partner

The Seattle-King County REACH 2010 Coalition is a CDC-funded project to eliminate health
disparities within minority populations (REACH stands for Racial and Ethnic Approaches to
Community Health). The REACH Coalition includes representatives from the School of
Nursing and School of Nutritional Sciences at the University of Washington and from more
than 15 community-based organizations in the Seattle-King County area. The goals of the
REACH Coalition are to (1) increase opportunities for diabetes education and self-care, (2)
increase personal awareness of potential risk for diabetes, (3) increase community
awareness of diabetes, and (4) increase community support for people with diabetes.

When the Washington DPPI-IFA RFP was initially released, REACH did not plan to respond
because of the short turnaround time to write the proposal. However, after receiving few
applications, the DPCP approached REACH and specifically asked them to submit an
application. The DPCP had worked with REACH before and were familiar with the agencies
involved in the coalition and the work they were doing in the Seattle-King County area.

Thus, REACH responded to the DPPI-IFA RFP with three partners collaborating on the effort.
CMCH, SeaMar, and ICHS partnered with Public Health—Seattle & King County, which works
with REACH as the liaison between participating REACH agencies and organizations and
CDC, to apply for the funding. The three agencies agreed to focus their interventions on
screening their target audiences for prediabetes, and each agency developed a plan of
action tailored to their specific population and its needs. Public Health—Seattle & King
County provided the administrative lead and technical assistance to help in responding to
the RFP and developing individual interventions.

All three agencies had been involved with REACH since 1999 and had extensive experience
in diabetes care and education. ICHS is a community health clinic providing care to the
Asian and Pacific Islander population in Seattle-King County. SeaMar is a health center
specializing in providing Latinos with a variety of services, including medical, dental, family
support, behavioral health, and social services. CMCH is a community-based organization
with diabetes resources for African Americans in the area.

Staffing. Each of the three participating REACH agencies (SeaMar, ICHS, and CMCH) had
one person designated as the DPPI-IFA lead for that particular organization. This person
attended all the DPPI-IFA REACH meetings, developed the intervention for their agency, and
participated in the screening efforts. In addition to this lead person, ICHS utilized two
medical assistants in the screening efforts, and SeaMar had a health educator who also
administered screenings. SeaMar also had an administrative assistant who attended various
REACH DPPI-IFA meetings.
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Communication and Technical Assistance from DPCP. Interaction between REACH and
DPCP began when REACH was working on the funding proposal. The DPCP helped write the
scope of work and edited and provided feedback throughout the process. The DPCP
encouraged REACH to include the screening as part of their DPPI-IFA work.

Once funded, the DPCP attended regular meetings with the three REACH agencies as they
began to develop their interventions. DPCP staff listened to the discussions, offered
suggestions, and provided resources when appropriate (e.g., provided REACH with
published literature pertinent to the interventions, obtained Chinese-language materials for
one of the agencies). REACH felt that working with the DPCP was a very positive experience
and that they were very helpful and responsive.

1.2.2.2 Description of the Intervention

When the three participating agencies in the REACH Coalition began work on DPPI-IFA, they
first decided to get feedback from community stakeholders to better understand their
perspective on what needed to be done in diabetes primary prevention. Together, the three
agencies brainstormed a list of key stakeholders in diabetes-related issues in the Seattle-
King County area. A total of 37 people were identified, and interviews were ultimately
conducted with 11 stakeholders from community organizations, clinics, the health
department, government, and businesses in the area. The information collected through the
interviews was used to inform intervention development. The intervention described below
focuses primarily on the screening component of the intervention rather than on stakeholder
feedback.

Goals and Objectives. REACH came together with the goal of developing the infrastructure
of a community team to develop a multipronged science-based and culturally appropriate
strategy to prevent type 2 diabetes. Following advice from the stakeholder assessment,
they decided to screen for prediabetes and diabetes among community members served by
each of the participating agencies. They saw the screening as an opportunity to assess the
prevalence of prediabetes in the community and to see whether community members would
be interested in additional education for prediabetes. They discovered that many people do
not realize they are at risk, and the screening offered the opportunity to inform and educate
people about their risk and current health. REACH saw this funding mechanism as a learning
opportunity and a good chance to begin diabetes primary prevention work.

Although each of the three agencies planned individually how to implement the screenings
for their target audience, they began the intervention development process by meeting as a
larger group to talk through some of the issues and to share resources. For the first 3
months, they met two to three times per month to discuss pertinent issues related to
developing an overall direction for their DPPI-IFA work. An example of an issue they
addressed was developing a protocol for how to respond when a screened individual was

1-8



Appendix | — Site-Specific Summary: Washington

found to have extremely high blood sugar levels. After meeting together, they then worked
independently to decide where the screenings would occur and to choose the screening tool
that was most appropriate for each target audience respectively.

1.2.3 REACH Coalition Partners

1.2.3.1 Sea Mar Community Health Services

How Interventions Were Chosen. SeaMar decided to use the ADA risk assessment for
screening purposes and made some minor edits for a Spanish translation. They normally do
not provide glucose testing and the screenings would be administered by a peer educator
and program manager, rather than a medical professional, so they concluded that the paper
test was the best choice for them. As part of the screening protocol, they collected the
individual’s name, phone number, address, resulting score, where the person was referred
(if needed), and what information was shared with the individual. No information was
collected on health insurance status or whether the individual had a primary care provider.

Population at Risk and Recruitment. SeaMar focused their efforts on screening the
Hispanic and Latino community. They specifically wanted to target family members of
persons with diabetes because they already had access to this population and the time
frame for conducting the intervention was limited. SeaMar already employed a peer
educator who conducted 6-week diabetes education classes; this peer educator, along with
the program manager, conducted the screenings with family members of the diabetes
education class students. They also reached people through screenings at Diabetes Day and
at church on Sundays. In many cases, the peer educator and program manager had to help
people read through the screening tool and explain the results. People identified as at risk
for prediabetes were referred to SeaMar clinics and were given information about REACH
classes.

Algorithms Used for Screening. SeaMar used the ADA paper risk assessment to screen
for prediabetes. They had both an English version and a Spanish version of the screening
tool.

Systems for Tracking and Follow Up of Participants. SeaMar did not track or follow-up
with individuals who completed the screening form.

Data Systems for Evaluation. SeaMar did not develop any data systems for evaluation.

Future Directions. SeaMar plans to culturally tailor a prediabetes educational curricula for
the Hispanic and Latino population. It will differ slightly from the diabetes education they
currently provide, and the health department diabetes educator will help with the tailoring
process.
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1.2.3.2 International Community Health Services

How Interventions Were Chosen. ICHS chose to do a blood te